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AlL6"™ semester students are hereby informed that short term training (JANUS) will
commence [rom 5" Jul

v, 2019. In this regard, all are informed to attend the training
without fail. 1'r: aining fee is Rs. 7,000 for all branch students

Note: Iraining fee has to be paid along with your tuition fee

Venue : BGS Seminar Hall
Reporting Time: 9 AM
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| Sl No USN [Name Gender ' Branch |
1 4ait6cvld7 | Shaik zafar ayuh Malo Civil |
2 AANBCVI3E  |KARTHIKAH T Malo Civil |
3 AANMGCVDA0 | KRUPS AN Fermala Civil |
4 AANECYI21  [VIKASGOWDA N P Male Civil
5 AANEGCVDS0 | SAHAMA INDRESH I Female Civil
b 4AI1BC5111 [THRUPTHI L © Femals CSE
¥ 4ANMGCS128  |CHITRA R Female CSE
<] FANBCENZ  |MEGHANAD Y Female CSE
9 AANECS068Y  [SINCHANA S B Female. CSE
10 dANECS114  |Vaishnavi C O Female CSE
|11 SAI16C5043 | MOHAMMED MIHAL KHAM Mala CEE
12 AANMBCS004  |ALFIYA BANU Female CsE
13 4ANECE104  |SUPRIVA S K Femala CSE
14 AAIBCS094 | Sourab Saklecha Male CSE
15 AAMBCS070 |ROJA K. Female CSE
16 4ai16cs082  |Sharath KR Male CSE
17 AAIECS057 | POCIA NE Female CSE |
18 dail6es028 | Javashree Femals CSE
| 19 | 4A5CS031 |Karhik N L Male | CSE
20 4AMBCS023 Deepak M R Male CSE |
21 | 4AI16CS056 |POOJAB S Female | CSE |
22 AANMBCS0EE  [POCUAB S Female C5E
|23 AAIBCE108 | Swathi. B. 5 Female | CSE.
24 AAMECEDE0 [ SANJANA R G Female CSE
25 AANBCS110 [ THATPRANA IS Femalg CSE |
26 4ANECE119 |VEDA R Female CSE
| 27 AANBCS021 |CHINTHANA I C Fomale CSE |
28 AANBCS017  |BRUNDA.D Femala | CSE
|25 4ANBCE07d | samruddni D.K Female CSE |
30 JANBCEN37 |KRUTHIKA © NAY AR Female CEE
il 4AIMBCS012  |BHAGYASHREE H D Female CSE
32 4AMECS074 | SAMRUDDHI DK Famale CSE
i3 AANMGCS097 | SPANDANA S Femala CSE
34 AANGCS048 | MNAYANA KS Female CSE
35 AANECS007 | ANUSHA K N Famale CSE |
36 4AIIBCS109 | SWATHI S Female | CSE
37 4AECS044 | MOUNA J Female CSE
38 4AIBCS122 | Vindya koppad Female | CSE,
39 4ANGCS0S | BINDUSHREE ¢ Female CSE
|40 4Al15CS5064  |NIDHI A R Femals CSE
41 AANGCS018 | CHANDANA H Y Femalo CSE
a2 dANBCE072 [SADVINE Female CSE
43 AAMGCS087  [SHRUTHA R JAIN Female CEE
44 AANMGCS0TY | Sandesh S Male CSE |
45 A4ail¥esd03 | Manikanta o Mzl CSE |
46 AANBCS07E | SAMNJANA J | Femala CEE |







47 4ANBCS027 | HARSHA H K Male CSE

48 4ANBCS127  (Pogja © P Female CSE

49 4ANGCSO7Y | Sanjana R Female CSE

50 AAIMECE113 | VAISHMAV] A R Female C5E

51 4ANECED4E | NAMITHA M.TAPSE Female CSE |

L2 4ai16es098 | Sparsha B.R Firnale CEE |

G3 AANECE117 [Varun A S Male ESE |

54 4ait6es107 | Sushmitha © 5 Female | CsE _1

55 AANGCS013  |BHOOMIKA G 5 Female CBE

56 4ANMECS030 KALPASHREE v Fomale CSE'_

57 4ANECS5024 |DEERIKA D P Femala CSE |

58 AANTCSECC [RANJITHD S Male CSE

59 4A1MGCS023 Ceepak NR Male CSE |

G0 4ANGCS002 | SOUMYA H Female C5E

61 AAMBCE108 |SWATHI B 5 Famale CSE

62 AMITBCS042 | MEGHANA D Female | CSE |

63 4ai16cs100 | Sristi Bagamane Female | CSE

a4 4AMGCE5096 |SPANDANS HP Female CSE

b5 4ai17cs403 | MANIKANTA © R Male CSE
66 AANBCE039 | MADHUMITHA K Female | CSE

a7 AANBCE11S  [WVAISHNAYI RAD Female CSE

] AANECS033 |KAVYA S.K. Famale CEE |

69 4ANBCS016 |BINDUSREER R Famale CSE

70 AAMBCSO06 | ANANYA K Femalg CEE

71 AANECEN3E | KHALEEL AHAMED Male CSE-

72 SAIMECS011  |BABITHAB Female CSE

73 AANMBCS064 |RAHUL 5 Male CSE

74 4AIMEC5026 |Gourav B R Male CSE

75 AANMGBCS036 | Kowshik v Male CEE

76 AAIMBCS086 | SHRIKARAN C N Male CSE

77 AAI1BCE046 | NAMITHA M TA PSE Female CSE

78 dai16csid?  |Maveen P Parvathaneni Male CSE

79 AANMBCE014 | Bhoomika K Female CSE

a0 4AIMECS055 | POOUARR Female CSE
_81 AAI1BCS053 | NISWARTH WV EHETTY Male CSE N

82 4ai16cs110 | Thatprana J 5 Femalea CSE

E3 AAITTCS401  |AMITH ML Male CSE

&4 dAlBecs083  |RAHUL A Male CSE

a5 AANECS054 | P Pradeep Kumar Male CEE

a6 AANECE052 [NISHANTH KR hMiale CSE-

87 AAIGCS029 | JEEVAM A S Male CSE

a8 4ANECS058 |Pooja S Female C5SE

29 4ai18cs073 | Sahana desai Female CSE

90 4ANECE091 |SMEHA K Famale CSE

91 AANBCS126 [ YASHASWIN| K Female CSE

92 4AN7CS408 |VIJETHAB S Femals | CSE







|

93 | 4A17CS404 |SACHIN H G Male | CSE
94 JAMECEDIS |NESARABR Female CSE
95 AANBCS068 | Ramyashree © A Female CSE |
96 4ANMBCS072 |SADVI W B Femalg C5E
97 4AMBCS076 |SAMRUDHIH R Femala CEE
a8 AANGCEO0E | ANUVIKA A S Femalg CSE |
39 4ai18c5090 | Sinchana S Gowda Female | CSE _.
100 4ANGCS019 | CHINMAYEE Female CSE |
101 AAMECS128  |SHREYA KW Female CSE
102 FANEBCE102 | SUMANTHA M K Male CSE
103 AANBCS093 [SOUNDARYA GOGATE TS Female CSE.
104 4AIMECE034  |Kavyashres C.M Female C5E
105 4ANMBCS040  |Manisha P Beeraiah Female CSE
106 JANBCEN 2 |BHAGYASHREE HD Fermale CSE
107 AANECE112 [ TULASIDAS MAHADEY NAIK Mals CSE
108 4AMBCE022 |CHIRAG MR Male C3E
109 AANEBCS051  |NISCHITHA K S Female CSE
110 4AGCS101 | Srusli RBS Femalg CSE
111 AANGCS106 [Burva C P Male CSE
112 AANGCS017 | BRUNDA D Femalg CSE

| 113 4AI16CS085 |SHREYAEB R Female EJEE_
114 AANMECEN25 | GADDI CHETAN Male CSE
115 4ANBCS070 |ROJA KS Femala CSE
116 4ANMECS003 | AGNES SANMATHI O Female CSE
117 AANGCSOTS  |SAMRUDH PATEL O Male CSE
118 4ANMGC5113  |Vaishnavi A R Female CSE, |
119 | AANGCS062 | RACHANA N VANAGUR Female | CSE |
120 AAMBECD41  |Harshitha A J Fomale ECE
121 4ANGECOTE |BHOOMIKA A 5 Female ECE
122 4ai16ec081  |RAJATH M BANGRE Male ECE |
123 AANGECOSS  |Madhushree H C Female | ECE
124 4AMTEC41S |SINDHU ¥ S Famale ECE

| 125 4ailEecl8d | Sachin k Male ECE
126 4ANBECDId | SANTHOSHA K L Mala ECE |
127 4ai16ec098  |SHILPA N Famale ECE
128 AANMGECO37  |[H J ABHISHEK GOWDA Male ECE
129 d4ai16ec0d? | Kalakshi Shivanand Shirasangi Fernale ECE
130 4ANMBECDTS |POOJAB 1M Femala ECE
131 4ANMGECOSE |ROHITHS M Male ECE
132 JANBEC107 | SURABHI KOULAG Famale ECE
133 4ai16ec102 [ Sinora Teresa Poreira Female ECE
134 JANBECDS2  |KIRAN KUMAR B G Male ECE
135 4A1BECOEE | Mishanth M Male ECE
136 dailbecli2 | Anvitha k s Femals ECE
137 4ANMBEC126 | AL HADIYA, Female ECE
138 AANEEC120 | VIJITHA H M Female | ECE |







139 4ANBECTIG [USHA D Female ECE_|
140 AANMGECI109 | SUSHMITHA H R Female ECE =
141 | 4AIMBEC048 |KARTHIK M M lale ECE
142 AANBECOZ2E [DANIYA SHAWAR C v Female ECE |
143 AAINEECDST  [MANDIRA V. PRIYADARSHINI Femals ECE
144 4AI1GECD3D [HARINIL B Female ECE
145 dAITEECHNS | SHOBHITHA Femala ECE
146 4ai1Becl22  [Vinutha O p Female ECE
147 dATEECTZY | YASHVANTH JE Male ECE |
148 dAITBECOIS by | GAGANAT S Female ECE ==
149 SANBECDY2 | Sandeep Urs K P Male ECE |
150 4ai1ec110 | Swathi S Shelty Female | ECE
151 4ANTECA11 |Milana C K Famale ECE
152 4ANBECO71  |PALLAV| HG Female ECE
153 4ai17ecdD8  |Likhitha ¥ P Femala ECE
154 4ANTECADE  |[LIKHITHA K P _Female ECE
155 AA1TGECD2T | Daivik & Male ECE
156 4ANMBECT13 | T DHANAVARSHINI Femala ECE

| 157 AAIBECOTY | RACHANA K Femalno ECE

| 158 4Ar1?EQ412 Pooja KR Famale ECE
159 4ail7ecd18  |Shilpa B Malladada Female ECE
160 daitfecdls  |Keerhana C P Famala ECE
161 dailtectZl  |Bhuvan H 3  Malg ECE
162 4ai17ecd04 | Chidananda R R Male ECE |
163 4A116ECO33 | GAGAN PE Male ECE
164 AAMGECHOE  |ANURPAMA K B Femalg ECE
165 4AIMBECO3S  [HAMPANA HE Female ECE
166 4ANMGECOS9 |MEGHA 5 Female ECE
167 AANBECDET |MISARGAG.S Fermalo ECE
168 4ANBECO0E |AMRUTHA M G Female ECE |
169 AANTBECHR3 | SAMMIDHI KM Femals ECE
170 4ANBECO3E |GANAVIDH Female ECE
171 | 4AMBEC106 |SUPRITHA NJ Female | Ece |
172 4ANGECIDT | SHWETHA Foemale ECE
173 4ai16ec083  |Recthu BR Female ECE
174 dailbect0d | Shres Gowr HK Femala ECE
175 4MA16EC118 [VARSHAP M Female ECE
176 4ANMBECOS4  |MADHURA MO Female ECE
177 4ANEECI108 |SURYAHR Male ECE
173 4ANMBECO0Y |ACHYUT S BHAT Male ECE
179 AANTECACT |[MILANA C K Femala ECE
180 JAIMBECIO0 [SHRAVYA AP Femala ECE
181 | 4AIGECO34 |GAGANA S Fomale | ECE |
182 d4ailtechdd | Rivana Akshatha Carlo Femaie ECE
183 dailGeclid  |Bhoomika N S Female ECE

[ 184 | 4ait6ec011 |ANUSHA vV P | Female | ECE







Female ]

185 4ANTEC413 | POOIA L) ECE
186 4ANBECOZ2E |CHARAN RAJ Male ECE
187 4al16ec003 [ Afifataymn Fomale ECE
188 AANGECDA0  [HARSHA MANDIHALLI Male ECE
| 183 AANMBECOET | MUJTABA FAYEZ ~ Male ECE |
190 4ATBECD35 | GAGANATS Female ECE
191 4ANBECOO0 | SAHANA BV Famals ECE
192 4ANMBECDSY |MEGHA S Female | ECE
193 4AITGECDT3 |ARPITHA D Fernale ECE
194 AAMEECD42  |HEMARAJI C o Malg ECE
155 4ANSECO13  |RISHIK GOWDA B.R Mala ECE
196 AANBECTTT  |UTHAM G NAIK Male ECE
197 4ANEECOTT |PRUTHYI D Female ECE
198 4ANMBECDTY  |PRUTHYI D Femals ECE
1949 4ANEECDY93 | SAMMIDHI K M Fearmale ECE
200 4AITEGECOT0 | ANUSHA K J Fermale ECE
201 4AMBECOY4 |Pooja D Femalo ECE
202 JANGECO31  |EESHWARI .MM Female ECE
203 4ANMBEC12Y | SHANKRU MADAGER Male ECE
204 AAIMEECT114  |Ullas CH Mzl ECE
205 AAITSECOES  [NAVYA P K Femala ECE
206 AAMGECOTS |PODJAD M Femala ECE
207 4ANMGEEND | Apoorva T.5 Femala | EEE
208 AANBEEDRSD | SAHAMA A M Female EEE
209 4A116EED29  |LAXMI PUJAR Female EEE
210 AAMGEEDTY | CHAMDIMI L R Female EEE
211 4ANMBEEGRIT  |NAMRATHA L SHEMOY Femalg EEE
212 4AINBEEDN34 | MOHAMMED ALl D.B. hale EEE
213 4ANBEED2T |KARTHIK B K Malz EEE
214 AAMBEEDS2 | SAHANA K.S Female EEE
215 4A1BEEQDT [ AASIMA RIAZ Fernale EEE
216 4AMGEEDNZD | LAXMI Female EEE
217 AANGEEDS  |PODJA K.G Female EEE
218 4ATGEERZG  |K. P, POOJA Famala EEE
219 | 4AMBEEDZ5 |POOJA KP. Female | EEE
220 4AIMEEEDEE  |FPrema GH Female EEE
221 4ANMBEEDRTT  [ARPITHA A M Famale EEE
222 4ai16ee055 |Shobhajd Femala EEE
223 | 4AMBEEQ0Y |ANUSHA A M Female | EEE
224 4AMGEEDSS |Supreetab b Fomale EEE
225 4ai16is035  |Nithin & Nayak G Male ISE
226 4AM415018 | LEKHASHREE, R Fomale ISE
227 4AMBIS001  [ABHINANDAN R Male ISE
228 4411615007 |Anushree m k Female | ISE "
229 4ANME1501E | DHANYASHREE K v Female ISE
230 JANBISONT | DECHAMMA A K Female ISE |
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4ai16is040  |Rakesh B N Male I5E

232 4ANBISH21 | DIVYARANI D Femalg ISE
233 AANBISOES  [CHETHANA W BHARADWA Female ISE |
234 4ANBISCET | BHUMIKA B Female ISE |
235 JANMBISOEE | SWATHIP.RAD Female ISE
236 HANEIS042 | RAYIYA MOHAMAD RAFIQUE IANDAUHR Femala ISE

| 237 AANMEGIS038  |RACHANAH S Female ISE
238 4ANMEIS048 | SHREERAMYA B S Female ISE
239 dANBIS00S | AKSHATA ERAPPA MAK, Female ISE
240 AANBISO32  |MEHA ¥ KLUMAR Femalg | I5E
241 AANEIS01 | BHUMIKA v Fermalo ISE
242 4ANBISO0E  |ARPITHAR 5 Female ISE
243 4AI16I5033  |Mischitha o n Female ISE —

| 244 4ANMBIS046  [SANJANA R Female ISE
245 AAI1518050  [SINCHANA S Femals ISE
246 4ai1GislE4 | Sahana B C Female ISE
247 JANBIS0EE | VARSHA G S Femaln ISE
244 4411615039 |RACHANAL R Fernale | |ISE
249 4A161S043  |Roopini H H Female ISE
250 4ABIS004 [ AKHILA U Female ISE
251 | 4AMEISO03 | AKANKSHA K v Female | ISE |
252 4AMEIS045 | Sahana BR Female ISE |
253 AANGISOAT | SHASHAME H W Ml ISE
254 4AITGI5028 | MONISHA 5 1 Female ISE
255 4ANEISO20 | DIVYA D Femalo ISE
256 4AI161S061 | VARSHA ¥ Female | ISE |
257 4ANEBISO07 | ANUSHREE M K Female I5E
258 AAIGI5034  INISHATH FATHIMA Femala ISE
259 4ANBISHTS | CHINMAYIB A Female ISE

| 260 4511615063 |AKSHARA PATEL M Female ISE
261 4ai16is026 | Manjunath ak Male ISE
262 AANEIS025  |Manasa L T Female ISE
263 4A116I5028  [MANASALT Female ISE
264 AANEISOT0  |B G BHOOMIKA Female ISE
265 4A1615030  |Magashree S Naik Femals ISE
266 4ai1Gis019 | Disha.B Female ISE__ |
267 4ai16is013 | CHANDANAM.B Female ISE
268 AANGISOES  |AISHWARYA S Femala I5E
269 4AITEIS033 | Mischitha cn Female ISE
270 JANEISD22 | DIVYASHREE K.L Famale ISE
271 4AN8IS037  |POOJA P Femala ISE
272 4A1SMEDES | Rakshith K H Male Mech |
273 AAMEBMEDA3  [MANDI KR Male MMech
274 4ai16melf8 | SHASHANK B O Male Mech
275 4ailtmel18  |Darshand m Male Mech
276 4AIEMEDS |CHETHAN W Male Mech







277 4ANEMEDG T [PRAJWAL KUMAR K N Male hach
278 Aa1G6me0l3d  |ANUHITH K R Mals hMach
279 4AMEMETOS | Suman Male Mech
280 4AIMEMEDZ  [Chandan aj Male Mech
281 AANMEMETDT |SUBRAMANYA Male hach
282 4ANMBME106 | Sumanth Baptist Nazareth Male Mech
283 4gi1bmelds  |Mohamed mansoor Male Mach
284 AANMEME1Dd  |SUHAS Y U Male Mach
285 4ANEMETTE | VISHNU KB Male Mech
286 JANTMEADD  |ABHINAY K Male Mech
287 4ANEMEDAY |MEGHANA S N Femals Mech
288 4ANMTMESZZ | SHREEYANK HN Male Mech
289 AAMEMEDS4 | Karthik Kumar hs Mala Mech
290 4ANMBMEDTD |PRAVEEN C Mala Mech
291 LA1MEMED44 | MAND) KUMAR K B Male Mech
2837 4ANMEBMED3E KIRAM CYRIL hale hMech
293 4A116MECGES | Prajwal CS hale hech
294 4ANMEME126 | Sangeetha d Female Mech
295 4AMGMEDIT [Honey U Gowda Female | Mech
296 4AMEMEDS2 [ John Isaac Wale Mach
297 AANGME4DZ | Amith Gowda H S Male hMech
298 AANMEMEDED | SACHIN HM flzale Mech |7
2494 AANMEMEDES | SAMJIAY MK Maie Mech
300 4ANMGMEDTE |Rakshith P M Male Mech
301 4ai1émel3s  |Keerlhana s p Female | Mech
302 AANMGMEDT  |RAKSHATH R HE]E hMech
303 AANMGMEC4D | Mohammed Aswad hale hMech
304 4aitémel22 |YASHVANTHCY Mala Meach
305 4ai16meld2 [Shiva TH Male Mech
306 d4ailtecl?s |Yatheesh Male ECE
307 AAIL5CE051  |Koushik s D hale C5E
308 AAILECS5121 [ VIKAS BHARADWAL H G Male C5E
309 dailoevlsh  [Mehal Ahmed Male Civil
310 AAILBCS103 | SUPRITH.K Miale C5E
311 AMLGMEDST | MOHAMMED 5AMNA ULLA M 5 Male Mech
312 AAILTEESD3 | Nireeksha A M Fermale EEE
313 ﬁtailEeEUEl Umme sadiya Female EEE
214 AAI1ECCO15  [BHAVANAGA Fermale ECE
315 dAI1IGECDOS  [Anusha HC Female ECE
316 AA11615012  [Chandana CD Female ISE
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ACKNOWLEDGEMENT

We are very enchanted and enraptured to thank everyone who made his‘her Contributions in their
different ways has made this possible. Sincere gratitude is hereby extended o the following people who
never ceased in helping JANUS-2019 to get accomplished successfully in helping the students of BGSIT
this year, Thanks to God for the wisdom and perseverance that has gotten bestowed upon us during our
presence in the JANUS program. We do believe that “Industry never goes unfruitful," Thanks to all
those who helped us achieve this.

We would like to profoundly thank Sri Sri Sri Nirmalanandanatha Maha Swamiji, President of
Adichunchanagiri Stkshana Trust for giving us this opportunity to work with BGSIT and extend a
platform to ensure transformation of students in terms of skill and overall personal.

The support, guidance, advice as well as pain-staking cffort by the Training & Placement Department,
AIT, Manager - 1R is greatly appreciated. Indeed, without his guidance, we would not be able 1o put this
together. Thank you so much.

FT_TIORRT_AIT

We would like to thank all the team members Ms. Lilly John (HR & Operations), Mr. Sai Kumar
(Lead- L&D Product and Process) and Mr. Vinod (Process Manager) for the efforts they have put in
during the training period is greatly appreciated.

We would like to thank all the IT team members led by Mr. sunny Jaiswal and Mr. Palwesh Sahu for

the efforts they have put in during the training period (Online Support) is greatly appreciated.

Last but not the least, we at ZESTECH alWicewtsull] tile: g@aﬂ{pﬁ%gmmhrgjmmi@manﬂwwﬁg aondndleaju M
supportive till the end of the JANUS trainingqufe@rasmments. remarks and en gagement throughout the process «

Furthermore, we would like to express our gratitude 1o all the F
traming programs.

special heartfelt thanks to Mr., Anantaraman Chandramouli,
Director — Finance, ZESTECH for their constant wholchearted
throughout the training period both by keeping it harmonious anc
will be grateful forever for your commitment, dedication and devoti
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This report containg a number of features to enhance student learning:
P

% Putting the Pieces Together boxes: The five core elements identified prev wously in defining a
class are used as a structure for evaluating group effectiveness.

% SKkills grounded in a solid research base: The best advice for student skills enhancement is
drawn from industry research and theory. which has identified the most effective processes and
results for group mteraction.

Thus the skills presented and supgested in the report are research based.

Armed with specific principles, procedures, and feedback techniques, BGSIT can make more informed
choices about how o help their stdents. This report includes the training philosophy that was a
foundation for JANUS, syllabus examples for the training course, methods of obtaining feedback from
students about the course and their learning experiences and expectations.
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give us a clear picture of where the student’s position is afier the training, Outcome based Training
Model plays a vital role in giving the change that is needed.

Technology, favors JANUS a lot m having videos online for the scssions that students have learned.
Videos and trainer interaction online. helps the candidate get in touch with experts constantly even alter
the traming classes are over. Online evaluations will help in understanding students’ responsibility factor
which will in turn help students to get in touch with the trainers for doubts and clarifications. A powerful
research team constantly working on industry requirements, helps to set the training and evaluations in a
very vivid manner and constant check on Quality ensures the gaps arc bridged.

During the process, star performers are identified extensively. These star performers are the ones who
have performed excellently well in the sessions. These candidates’ parents are contacted over the phone
and giving them the good news about their wards. This, indeed improved students’ motivation and was
visually seen that the students started participating and performing exemplify well in the training
SESSIONS.

All said and Done, JANUS 1s a process to experience reality and engineering student must Savour it.
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Select the right blend of delivery options: The training experts of ZESTCIL come up with various
delivery options for a prescribed course. E-learning is the proven method to provide just-in-time
traming and accessible resources for performance update even after the training program is over. L&D
department of ZESTECH is crucial in these aspects

Consider internal versus external options: External consultants or custom-built materials may be more
cost-effective in the long run if employed carly on in the training process that we have. Their expertise
and msight can closc a performance gap quicker than an internal or off-the-shell-training solution.

Mr. Saikamar Y D - Lead-Product and Process - ZESTECH

A real movie enthusiast and likes to play with numbers during his free time and professionally aims to
implement innovative mcthods ol training that aids the trainees to have a brighter career in their
respective fields. Motivates and springs in ideas in young minds w.r.t real time analysis, analvtical and
reasoning skills. Trained over 5000+students in various major institutes across south India, he developed
his passion m Aptitude about a year now and constantly derives tricks to break complex problems into
simple form in order to deliver it to the students. He constantly upgrades his knowledge by grasping now
trends in the field of Quantitative ability,

Mr. Vivek Chandrashekhar — Practitioner — Quaniitative and Logical Aptitude

He has been involved in Aptitude training for morc than 8 years with the iRTert8nP8 e ncing the
productivity and performance of students in various level of education. He has worked in Tamil Nadu
and Karnataka. He have been endowed with the ability to train over 3000~ candidates for 4000+ hours,
with time management skills that enables them to explore various techniques by using unique ways that
help m analyzing and solving problems pertaining to requirements during the placement drives. He
carries a high degree of analytical acumen which nicely compliments his exquisite grasp over numbers
during any type of interventions. As numbers fascinated him, he enjoys a good command over
development in test papers (onlinc/offline) His strengths include solving Interpreted Data, Logical
reasoning, Data sufficiency and Quantitative Aptitude, which he uses to mould students from the anv
stream to be intelligible to compete for better job opportunities,

Mr. Abhishith Rao - Practitioner — Soft-skills

He is Knowledgeable Soft Skills Trainer and has a sound understanding of needed for workplace success
and a strong ability to train employces in improving those characteristics. Has extensive experience with
making presentations giving assessments and identifying training needs. Ilas scven years' expericnce
working as a soft skills trainer. With expericnce and association with people from various domains it
helped him to effectively manage people and their behaviour, He is creative and possesses excellent
inter-personal management skills. He has conducted training programs on Communication skills (English
grammar, speaking skills), presentation skills, and Time management and has been consistent in
nurturing goals towards positive results. Ile has an overall 20 years of experience in the training domain.
His core competency includes programs on corporate etiquette, & Train-the-Trainer workshops, He has
managed the entire traning functions for the corporate sector including Content development, Mentoring
tramers and creating leaders. He has been actively associated with people from various cultural
backgrounds to bridge the areas in communication and comprehend the changing needs of an
organization. His strong passion in teaching has made his associate in many in-house training sessions.

Ms. Sreevidva - Practitioner — Verbal

Sree Vidya is a trainer and coach with an ardent zest for enabling individuals to become skilled in soft
skills and language competencies. She has envisioned, nitiated and managed Morning Star Creations
trust-a charitable trust aimed at empowering individuals through sell~employment.

Provided assessments to trainces to identify their personality type and to apply il in career building.
Assessed, evaluated and gave corrective advice on presentation skills, group discussion and Interview
skills 1o graduates, post graduates (both engincering and non-engineering). Trained graduates on Basic
Corporate culture. Programs included Personal Brand Image, Grooming, Etiguette, Hthics at work place,
Giving & Receiving Feedback, Stress management, Time management, Chain of command, Habits and
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ZESTECH always thrives at understanding Indian Industry requirement for every year and this puts us in
the driving seat always when it comes to Learning and Development. Training related circumstance must
be vivid and useful for the current trend, which can serve circumstance like real hiring, ZESTECH
always strives in offering industry related module structure which caters to the need of current industry
pattern i hiring. Consistent information standard and data form should be used in the learning system
covering the national standards of recrnitment. This model of preparing the module makes the
independent data form into a concrete structure for training delivery.

Interface of industry trend and module structure is made simple by intensive research by the ZESTECLI
leam of experts who function using a scientific structure and mechanism towards understanding the
needs. Everywhere, system is simple to manipulate. However if the pattern of hiring and industry and
global industry requirements changes, the Indian market gets into the mode of upgradation. And this is
always visible in the module structure every year. Nowhere in the history of ZESTECH is the same
confent available for training delivery as well. Constant upgradation and leamning towards the needs
makes the structure of learning more prolific and helpful.

The evaluated research of the need, plays a major part in understanding the trend in the coming years as
well. This helps ZESTECH to foresee the requirements and mend the learming veowsent saccordingly.
Matching to the current technology trends, the evaluation of the learning also keeps transcending to the
next level of excellence. All the more, these are the changes and challenges which keeps ZESTECH
growing strong. ZESTECHs system of training module design is always Compatible, Expansible and
flexible to meet the development of the training module and training itself,

Svstem Strocture

ZESTECH uses structure methods to develop the course content thereby developing students” ability in
meeting the current demands, Structure means, the relation among comprising elements in the system.
Structure method emphasizes the rationality of the module required for the current requirement and also
puts forward some rules to increase rationality, such as resolvability of current challenge in getting hired,
module independence and uniqueness. It also resolves the challenge of information concealment, as it is
an indigenous cffort by the team of experts. Such a structure of a learning system gives a clear idea of
course arrangement and thereby delivering a world class training program.

Structure Management

To arrive at a structure, it takes a lot of effort to understand the gap in the campus o industry connect,
Managmg a structure for learning content for the current development of the students keeping in mind
the future becomes a daunting task. The skill sets for the same profile and positions keep changing.
Adaptability towards understanding the change becomes inevitable. Constant and consistent visit 1o the
corporate sectors, made the task exciting and we understood that learning towards employability
enhancement 1s never ending and perpetual. The industry based skill development modules are
developed, tried and tested through various means before getting it on the floor. ZESTECH follows a
strong protocol in constant upgradation of course content with respect to hiring standards and the strong
structure management technigques help us to meet the demands as mentioned above.

The module structure is an organized set of rescarch, content making, realization, evaluation and gap
management. It is a combination of corperate interaction and ZESTECH s team of experts” module
design. The content design will not be visible to the untrained observer, however they always give a
powerlul outcome to the present and affect all dimensions of unskilled workforce.



Funiapy Aessy Jo SunLip) asesse Juiuoseay [eador 71
sardojeuy 3 A1engedoy swsido(ds i A1oay [ 195 I1
A111qV [Bqia4 7 dupuoseay [edido Anpqeqoad 01
[T - uoisuayarduios surpeay SUOHBUIGILOY 6
[ - uorsuayardurar duipeay suoejnila B
gumods 10119 aouelsi & peads aur], L
ydesdeeg pajqun| HIO0AN R DUL], [+
11 - Juawaaidy qiap 122lgng diysiaulied g uontodoad ‘oney [
[ - Wawaady quap Palgng $507 % 1o ‘9Fejuadiay ¥
[]- sasua], saanIxip % suonedy sofelsay £
I- sasual], 11 Adoay ], Jaquimp z
yaaadg jo s1ied | Aloay], Jaquinpy 1

apmdy Suinospa)yy pun aaymuong) dng

apminpdy [pnSo T puv [pqaa 4




Day SoftSkills
1 Resume Building
2 Email Writing (CRT)
3 Email Writing - Lab
4 Extempore
5 Power Presentation -1
6 Power Presentation -11
7 Group Discussion - |
8 Group Discussion - 11
9 Group Discussion - [1]
10 Fersonal Interview - |
11 Personal Interview - 11
12 Personal Interview - [11 S R
Day TechnicalAptitude
1 C Programming
§ z C++
3 _ Java
4 Solid Works
5 Data Structure
6 Hypermesh

MODULES DESCRIPTION

Quantitative Aptitude - Syllabus

Module name

Mumber Theory - I, IT Domain | Quantitative Aptitude

Module Description

The fundamental module on which a student will learn the basics of Numbers and
the rules of Numbers and the basis formula involved. It has concepts of HCF and
LCM and the concept of factors and the Progressions. It has the basics of Unit digit
and Remainder Theorem.

Module Objective

To equip students with logical techniques so that they arrive at a solution rather than
using the standard method of formulation,

Muodule Outecome

The student gains extensive knowledge on handling large numbers, breaking it down
into simple form. This helps in solving bigger problems by making it into small
segments,

Reference books

L. “Quantum CAT" by Sarvesh K Varma.
2. "Quantitative Aptitude for CAT” by Arun Sharma.
3, "Objective Arithmetic” by Rajesh Varma

No of Hours

4 hours
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on the questions.
They will also be able to analyse the relationship of two separate quantities from the
questions asked.

Reference books

1. *Quantitative Aptitude™ by R.S. Aggarwal.
2. “Quantitative Aptitude for CAT" by Arun Sharma.

No of Hours

P

Module name

Logical Reasoning Domain | Logical Aptitude

Module Description

The module explains the logical reasoning of Blood relations, Directions, Coding
and Decoding and Cubes. Concepts will be taught practically and the questions to
be solved in an easier way would be taught to the students so that they can
understand, formulate and solve it by relating the things.

Module Objective

Logical thinking define a simple idea from a complex situation which is why it has
been made a part of the syllabus

Module Outcome

Students will improve their defining abilities, logical reasoning skills and aptitude on
critical reasoning

Reference books

1. *Logical Reasoning for CAT” by Arun Sharma
2. *Reasoning Ability” by Wiley

No of Hours

2 hours

| Module name

Percentages, Profit and Loss Domain | Quantitative Aptitude

Module Description

The module explains the concepts on finding the percentages from the fractions and
vice-verse. It also deals with the consumption and basics of profit and loss and
transactions value.

Module Objective

They should be able to solve problems by demonstrating their logical analysis of
Profit and Loss using logic.

Module Outcome

Students will skilfully predict the directions and objects based on the conditions
offered in a question. They will apply deduction skills along with analytical skills by
referring to conditions.

Reference books

1. “Quantum CAT" by Sarvesh K Varma.
2. "Quantitative Aptitude for CAT" by Arun Sharma,
3. “Objective Arithmetic” by Rajesh Varma

No of Hours

2 hours

Module name

Time and Work Domain | Quantitative Aptitude

Module Description

The module explains the relationship between Work and Time in 2D and 3D analysis.
Students are taught the basic relationship between time and Work, men and days,
concept of man days and LCM will be taught in the module.

Module Objective

The students should understand the basic definitions and method of calculating the
parameters related to Proportionality constants,

Module Outcome

Students will skilfully solve the conditions offered in a question. They will apply
deduction skills along with analytical skills by referring to conditions.

Reference hooks

L. “Quantum CAT"” by Sarvesh K Varma.
2. "Quantitative Aptitude for CAT" by Arun Sharma.

MNo of Hours

2 hours
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Module OQuicome

Students will skilfully prcdu-:hlhi..ﬁu representation of data with respect to people
and objects based on the conditions offered in a question. They will apply
deduction skills along with analytical skills by referring to conditions,

Reference books

1. “Logical Rca;c_:_nmg“ by R.8.Agparwal.
2. "Logical Reasoning for CAT" by Arun Sharma

No of Hours

2 hours

Verbal Aptitude - Syllabus

-,j:éﬁﬁ‘n el ;._.': e :

The module explains the concepts on Parts of Speech and Tenses which is

conglomeration of two fundamental modules.

Interpretation of Pronouns is vital to students to learn the tactful art of replacing
a noun. The module gives a detailed analysis of usage of four main pronouns
out of nine. The module equips students with the relevant functioning of various
types of pronouns that are applied inaccurately during oral or written
communication.It is a strategic module that not only analyses your ability to
identify errors but also simultanecusly checks on the knowledge of grammar,
construction of sentences, vocabulary, and subject-verb agreement of the students,

Module Objective

To equip students with relevant application of Articles and Pronouns that will
vitalize their ki et e e oo
identifying basic errors in a sentence. It will equip them in the knowledge to
seek correct sentences.

Module Qutcome

To see higher ratio and higher proportion of apt application of pronouns and
articles in a student’s written and oral communication.

Reference books

1. “English Grammar in Use” by Murphy.
2, “Grammar for IELTS” by Hopkins

No of Hours

2 hours

a

ol

G e

basic st

lains the concepts Jumbled Pﬁragrapﬁs and rh::-
forming a paragraph and the logical methods of doing it.

Module Objective

To make students skilful in identifving the methodology of structuring the
paragraphs. It will equip them in the knowledge to seck correct sentences.

Module Outcome

Students will be careful and tactful while forming the paragraphs. The module
would be a stepping stone towards correct and good written and spoken English.

Reference books

I. “English Grammar in Use™ by Murphy.
2. “Grammar for IELTS™ by Hopkins

No of Hours

2 hours
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cal Reasoning and Verbal Ability | Domain | Verbal Reasoning

The module explains the uuﬁcepts on Logical Reasoning, Il deals with the

statements & conclusion where the conclusions are determined from the
statements and we have to evaluate whether the conclusion is true or false based
on the statements given. Statements and related conclusions are also derived from
shapes.

The module also discusses various types in syllogism such as Statements &
arguments, statements & assumplions,

Module Objective

To improve critical and logical thinking to reach to the answer. The
conclusions, arguments, assumptions are drawn from conflicting statements, so

one needs to have robust critical and logical thinking,

Module Outcome

Students will learn how to logically answer a question by reading the statements
and by deriving related conclusions.

Reference books

1. “English Grammar in Use™ by Murphy.
2, “Grammar for IELTS” by Hopkins

No of Hours

2 hours

Soft Skills - Syllabus 7 ewerm

Module name Resume Building | Domain [ Soft Skills

Module Description A guiding principles of Professional job secking methods begins with Resume
Writing. This modules covers the methods of preparing the resume for the Job
description and the step by step methods of what is to be done is focused

Module Objective To help the students understand the importance resume

Module Qutcome

Students will be able to prepare the resumes as per the guidelines

No of Hours

2

Module name

Email Writing - I and II | Domain | Soft Skills

Module Description

This module focus on th
composing an email and drafting

Maodule Objective

Learn effeetive email writing techniques.

Maodule Outcome

Students will draft email for real-time scenarios without any errors

No of Hours

2

Module name

Extempore | Domain | Soft Skills

Module Description

The module teaches introduces them to speaking and what it means and how to
do an impromptu using templates. It also teaches them simple and complex
steps on how to do a speaking presentation and the tools that a required to
develop that skill. Encourage students to come up on stage and present or
discuss in a group for a topic and speak against the same topic by changing the
decisions. To ensure they have a partial know-how on presentation the students

will be asked to deliver an extempore facing the audience,
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Module Outcome

Students will be able to notice the improvements that they have showcased than
compared to their previous presentations.

No of Hours

2

Module name

Power Presentation | and I | Domain | Soft Skills

Module Description

This module focus on the presentation for a specific audience to whom the
information so conveyed is relevant to. The attempt to have an intense impact
an the audience with regard 1o the topic that is to be presented,

Module Objective

Learn effective speaking skills.

Module Quicome

Students will be able to notice the improvements that they have showcased than
compared to their previous presentations,

No of Hours

2

Module name

Group Discussion | Domain | Soft Skills

Module Description

This module focus on the aspects and various dimensions of Group discussion
being conducted by the corporate for selection. 3 sessions of intense coaching
on GD will give a sea change in the students” mentality of approaching job
interviews,

Module Objective

Learn effective speaking skills.

Module Outcome

Students will be able to notice the improvements in the Group Discussion topics

No of Hours

2

Technical - Syllabus

Course Name

C and C++ Programming

Course Description

Basic objective-c syntax, objects, memory management and To  understand how
C++ improves C with objeci-oriented leatures

Course Outcome

| £ 4
l?.-l.lll ":1. l"I-’li.,'I"i'.. LIRS 1LY |. L™ |||.'|.Hq, ]I'.,- TTTTETY T
Understand the fundari“cdta " 1y 11':% nd ';hnnﬂ-.c] lc Impfuﬁ:; ?[ TU]:“J“;I“ ¥
Operations in C nm%I Apming mlln s éml,anl ic§ 0 brotraifiming |

learn how 1o design ALL0 A7 st ’&'é%‘ﬁ?é“ cmtduc?cg HUI]““

Course Name

Fundamentals of Data Structurcﬁ

Course Description

Chig

¢ abo

f upge:r To
aggut e readigess [

T]"|L_" I]hj ec[i\.-e- o e R .'_. R ..-.-.-..--.- . Tob S T e, .-._-..__..._ R L

management, and storage [ormat that enables efficient access and modification, More
precisely, a data structure is a collection of data values, the relationships among
them, and the tfunctions or operations that can be applicd 1o the data.

Course Outeome

Improve the database design by normalization.

Course Name

Hypermesh and SolidWaorks

Course Description

The objective of the course is to present an introduction 1o design and develop the
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MODULE COMPLETION REPORT
Al — JANUS Modules Completion data

Quantitative and Reasoning Aptitude

[ Modules CSE ISE MECH CIVIL ECE
Number Theory 1 Yes Yes o Yes Yes  Yes
Number Theory 1 Yes Yes  Yes Yes Yoy

Averages, Alligations & Mixtures  Yes Yes  Yes Yes  Yes
Percentage, Profit & Loss Yes Yes  Yes Yeos  Yes

Ratio, Proportion & Partnership  ves ves Yo ¥es  Yes

Time & Work Yes  Yes o Yes Yes Ve
Time, Speed & Distance Yes  Yeos o Yes Yes o Yes
FT_TORDT_ATT

Permutations Yes  Yes  Yes Yes o Yo

Combinations Yes Yes  Yus Yes  Yes

Probability Yes  Yes  Yes Yes  Yes

Set Theory & Syllogisms Yes  Yes Yo Yes  Yes

Logical Reasoning Yes  Yes  Yes Yes  Yes
Verbal Aptitude CSE ISE MECH cwu.ﬁ—‘

Parts of Speech Yes Yes  Yes Yes  Yes

Tenses -1 Yes Yes  Yes Yes  Yes

Tenses -11 Yes Yes  Yes Yes Yis

Subject Verb Agreement - [ Yes Yes Yes Yo Yes

Subject Yerb Agreement - 11 Yes  Yes  Yes Yes  Yes

Jumbled Paragraph Yes  Yes  Yes Yes  Yes

Error Spotting Yes  Yes  Yes Yes  Yes

Reading Comprehension - 1 Yes Yes Yes  Yes  Yes

Reading Comprehension - 11 Yes Yes Yes  Yes  Yes

Logical Reasoning & Verbal Ability  ves Yes Yo Yes  Yes
Vocabulary & Analogies Yes Yes  Yes Yes  Yes

Passage Writing or Essay Writing  ves Yo Yo Yes  Yes
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4. ATTENDANCE ANALYSIS

AIT. associated with Zestech for JANUS'19 is well aware about the importanee of attendance. This is done
as ZESTECH believes that any impact that we hope to achieve with regard 1o the modules, requires
consistency in attending the classes.

Each module gets a dedicated time of about 120-130 minutes in AIT during JANUS'19 depending on the
doubts and the assessments time. These modules are curated alter a lot of discussion and research into the
recruitment process. And the need to repeat modules (Aptitude and Verbal) m class is felt when we have not
been able to reach all 60-70 in a class. This again takes time and effort both on our and the college’s part.
‘This 1s why the importance of attendance 1s stressed as frequently as possible.

Apart from this, soft skills modules boost the confidence of students and help them participate better in
aptitude and verbal classes. They will interact without hesitation, So, all modules are equally important and
arc designed to develop the overall personality of the students along with learning.

JANLUS19 has been introduced o provide a foundation for the corporate entry mmhgre #bihg fasics are
taught in a step-wise manner and the students are given time to understand concepts thoroughly. So. when
attendance dips for JANUS™ 19, it affects the fundamentals and the students might find it difficult to adapt to
corporate life,

There are doubts clearing sessions every day as well, where the students can clarify their doubts regarding
any module. This way there will be continuity in the modules and learning is ensured.

The overall attendance analysis and day wise attendance analysis is also shared in this report. This will help
us to create rigor among the team to improve attendance in low lying classes and thereby achieving student

enhancement.






soft Skills

SoftSkills CSE ISE MECH CIVIL ECE
Resume Building Yes  Yes  Yes Yes' Yes
Email Writing (CRT) Yes  Yes  Yes Yes - Yes
Email Writing - Lab Yes  Yes o Yes Yos Yes
Extempore Yes - Nes N Yes Yes
Power Presentation -1 Yes  Yes o Yes Yes  Yes
Power Presentation -11 Yes - Yes  Yes Yes Yes
Group Discussion - 1 Yes  Yes  Yes Ye: o Yes
Group Discussion - I1 Yes Yes  Yes Yes Yes
Group Discussion - IT1 Yes | ¥est o Yes Yes  Yes
Personal Interview - | Yes Yes  Yes Yes Yes
Personal Interview - 11 Yes Yesoo Yes Yes - Yes
Personal Interview - III ~ Yes  Yes = Yes Neg ol Nk
Technical CSE  ISE  ECE MECH
B Yes Yes Y Yes
G Yis Yes Y Yes
Java ey Yes ¥es Vi
Solid Works Mo Na Noy Yoy
Data Structures  ves  Yos  Yes Yes
Hypermesh Na No No Yes
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AlIT- OVERALL ATTENDANCE ANALYSIS (ASV)

T et AT

BRANCH WISE ANALYSIS
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D EVALUATIONS — STUDENT PERFORMANCE TRACKING

Evaluations form a prime part in JANUS process. What is the need to train if the growth 1s not
measured? It is always advisable and recommended 1o have a track on the path that the students are lead
to. ZESTECH strongly belicves in the [act that il the path is not tracked or if the path leads to a wrong,
undesired direction then corrective measures are to be taken to alter it and bring the course right on
target. Nevertheless, the module structure, design and delivery is not a flaw. Bul the growth measurement
becomes an incvitable part in the JANUS process.

Measurement and evaluation of learning had its effect on the students. Feedback is cssential for
ZESTECH to know how the students of’ AIT are progressing, and evaluation is crucial to the learner’s
conlidence too. There were excellent differences in the improvement ol the students, The focus towards
students” skill set improvement never stopped. Students can be switched off the whole idea of learning
and development very quickly il they receive only negative critical fest results. Always look for positives
in negative results. Encourage and support - don't criticize without adding some positives, and certainly
never focus om finlure, or that's just what you'll produce. This is a much overlooked factor in all sorts of
evaluation and testing, and since this element 15 not typically included within evaluation and assessment
tools the point is emphasized point loud and clear here. ZESTECH overcame this 16ng hack by constantly
seeking help from the Training & Placement Department of

ATT to get it cleared once the gap is identified. The results and student development started to become
an imperative part of AIT,

9 Day wise evaluations and 14 Session Wise evaluations happened this year. The evaluation syllabus is
prepared at regular intervals. The session wise evaluations at the end of every Quantitative Aptitude and
Verbal Aptitude Sessions. The day wise evaluations happen at the end of the day with the previous day’s
syllabus as the evaluation modules.
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JANUS'19- TRAINER FEEDBACK ANALYSIS

=

“Feedback is the brealifast of Champions”

It is inevitable to bring about a change in the students’ learning path. Only by improving the standards of
framing this can be achieved. The training standards are nevertheless improved by upgrading the
modules for the training program. This confirms the realization only with the help of student feedback
about the trainers and their views towards the module and the program.

"EEDBACK ANALYSIS

The analysis portrayed below gives a detailed outlook of trainers” overall feedback percentage with
respeet to number of students surveyed. These are objective positioning right from understanding the
concepts till usage of the same in their carcer.

Chart: C,,.
Chart: C;..

QUESTION WISE ANALYSIS

8 Serpesl

il Whmes? Whatiend W Saeid o feress
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DIFFICULTIES FACED BY STUDENTS

® Students felt that knowledgeable trainers have to be assigned since the trainer change issue was a
challenge for the students to get adopled to the new trainer.

® Students felt more sessions ol aptitude would help them to understand the concepts and to solve
more guestions,

® Students found it challenging to take the session wisc assessment every Quantitative and Verbal
Aptitude Sessions,

® The classroom seating arrangements were of somc challenge i selling up group excrcises lor
learmning

® More practice cvaluation s a challenge for the students to get on to competitive mode, Zlearmn will
help the students come out of that challenge having many assessments online.

®  The awareness of computer based test is nil among the students and gives a lot of difficulty when
they reach the placement process, this again is averted when the students starl using Zlearn
effectively,

® A comprehensive doubt clearing sessions could have helped the studgpgs SWe P, larity and
seriousness about their career, this did not happen as the students had certain cultural programs
during the weckend and also the fact that they have to leave for their college bus.

ZESTECH INITIATIVES

F
fa

A. ZLearn: The E- lTearning tool by ZESTECH makes the process of conducting tests hassle free and
provide students with nstant results. During Janus students utilized our tool to practice Q & A's for
various placement drives/mock drives, and also made use of this tool during Practise test and Mock
Tests. This also creates multiple platforms for the students to learn efTectively.

8. IS8
B. Secial Media Interaction: We at ZESTECH wanted to share information By @I 433 TERIUCHRA TN
and various information with respect to companies, so we decided to share this info in our official
ZESTLECH Faccbook page so that the reach is very high. Whalse o TidocRd 1S Teahimatsiakeenstudditsicad 1+
active and make use of social networking in a productiye pidram.

No proper information to students was given regarding
C. Parent Calling: An amaring initiative to bring agvste sy ahdmin Buodtadend wilidsels daakian to en
performers are 1dentified in every session. The details are procured and the respective parents are called
to inform the same. This has evolved to a performance increase during the Janus sessions.

D. R& 1 Report: The ZR&I has come up with a comprehensive report which throws light on campus
challenges i making the students industry ready. The report is so intense that it clearly shows the
shortcomings from the students, campus as well as general behavioral issues both the sides. [ is a
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LT-N9-RPT-AIT CONFIDENTIAL

10. PARENT INTERACTION — A DYNAMIC INITIATIVE

Why 1s Parental Calling Initiated?

It1s always important to encourage students to do better and work harder so that they excel in whatever
they are doing and are motivated to keep doing well. We feel appreciating students is the best way to
encourage them. This was one of the many reasons parental calling was introduced in the year 2016,

How Is It Done?

Two students are selected as the top performers of the class in every class conducted in all the
campuses. Their details ic. name, semester, branch and their parent’s number is noted down and
maintamed m a dedicated document. The trainer or a representative from ZESTECH calls the parent and
acknowledges their kid’s response and involvement in the class. The parents are told to contact the HR
department of the college in case of queries in future.

What Happens?

There is a very good chance that the students will try extra hard to do better when they know that they
arc being recognized. Also, along with recognition in a class of 60, when their parents are called and
informed about their progress, they arc also being acknowledged about it at home. There is always a
sense of pride when your parents are appreciating you for your good work. This way the students stay
maotivated and their interest level never diminishes.

The parents feel that they are part of their child’s college life and growth when they are inforied about
their progress. Smce, placement training classes are being conducted so as to help the students improve
their technical skills along with their overall personality to build a successful career; the parents are
reassured regarding their child’s progress and future when we call them.

I Am Professional Badges

We at ZESTECH want every student recognized and appreciated for the effort they put and want the
students to be determined to achieve more. The top performers selected are handed over ‘I am
professional” badges in the class with a round of applause from all the students. The students are also
asked to wear the badge to all the classes henceforth so that they arc constantly reminded of what they
are capable of and are motivated to stay on the same track.

Impact on Students

The impact this whole process has on the students is quite huge. The students are more confident and
assured. The trainers also have told us that the students also open up and start being interactive in the
class and don’t hesitate to ask questions. This kind of encouragement can go a long way in boosting the
confidence of the students and help them participate betler in the sessions.
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13. ANALYSIS OF STUDENTS IN TERMS OF DEVELOPMENT LE, PRE

AND POST TRAINING ANALYSIS

Pre-Training

Most of the students were very reluctant to
participate.

i -

Post-Training

Conducted activities in class to help them
come of their comlort zone
T

Social presence of students was very himited

Many quizzes and competition were started to
improve their social media presence
e

students were not following the HHRD dress
code

Students speaking in English in campus was

restricted Lo a few,
e an

Students were informed about the importance
of dressing professionally

The students felt their level of speaking in
English improved 1o quite an extent

Students knowledge on current alfairs was
very limited

Awarcness on latest technology was hmited

Trainer took an initiative to speak about
current happenings before they start the class.
Apart from that Knowledge Junction helped

them to gather morrinformaron

Introduction of Zlearn helped the students go
an 14-:::1111010&2’ mode of learning

Logical Deduction among students was not up
to the mark

Students were not confident on coming to the
dais and speaking

Aptitude training sessions were designed to
improve their logical deduction

Students were able to come up and speak to a
certain level. But more 1o achieve,
o T




ZOLLLS-NUMYOVINYIET
(Faimiyaa] Jo snisy leﬁE‘bguﬂm-.j‘:I‘E“’

aud YroLwaa [ediatig

: o Ao Y7 [
YAIAVAYT 'L ::k?

Apnpssasons weidord Sunies ay) ysuuey o snopadjag ogm apdoad 2t e Ut 03 29I PInos 9

-aoueuopiad o un juawaaoidun jo spaas) 1ayFiy pajodar uonpuaLo amnng pue
JUAWDTEFUD pUB UONBATIOW UT SUIES 12431 pozijeal oym s1owed] oousuuopiad nay) w juawaaoxdr
10 S[2Ad] JOUTNY SB [[am SB CsUIed Jaydng Apueaijudis per] pourea] Aoy jeys Apdde o ajge aanaq
Furaq papodal sjuapryg pouad Suuen agy Fuump parayewr siys sou Ajdde o) Hrunuoddo o Sutary

“Bunuren oyl Sunnp sdepd o701 pue sajdwexa oj1-Bad agow aary ppnoa Lay) j1 aeardde
pIiom SIUapMIs oy} puy (S[eLEW 25In0d ‘wood Fuiuien) pasoidwul ag 01 pIau S|EULIEWSIUI[IOE]
Jumnen oY) ‘sjuapnIs ) Jo YOBqPa3] oY) WoI] SSoUdIRME pue adpalmous] s juapmis ol Suracudul
Ul 2AlDage sea Juued) Ay CJam se Sulled] JdDY) 0] [NI2Sn JSOUl 04 O] punoj 2I12m SUOISSNISIP
dnoud pur sdepd spoy stauwen ayg jo apis Kwpaep oy pue ssoupngdioy oy pareroaudde sijuwopmg

“ssa00ad Suuren sy noydnony) papracsd s1 poddns
dn M0[[0j] JBY) pUB WNNOLLND SR A} Ul papnjaul ae sjeod ajqeadeuetu ansieal s uejd aeat-yjnw
& jeyy ‘ssaooad ot oping saanoalqo oyroads pue Jead 1Y) 2INSUD 0) [BLIJEW SUIUIEN 1UALIND uSsap-ay]

"sna0y furuiel) pue ‘Ai[Igeue)sns ‘usisep Surarer) oy 0} 19fa1 sjuatuaaoidun asat |

SAATIAGD PAIR)S AT 1979 0] LIPI0 U Papaall sjusmRAoLdUl Jo Iaquinu e pagnuapr Yoedwn Suturen
pue Jajsuedl afpapmowy ‘BUILIEd] SIUAPMS "UONDEAL SIUAPTIS 12 Payoo] yaiysm ‘ssasoxd dopenjead 1]
TIED] N AE TR 21)) UI s8ouaieme paseatour ue papodar sjuedonied jo Auolew ay | juafjaoxs

10 pood Iatia se soualiadxa 2U) pajel oM SIUIPIIS AQ PIAIDOAT [[2M 2I9M SIUIAD SUILIED] SNUB[ [|RIAQ

AHVININNLS ST

HIaW —
, AUDS AN quAHAIT U PLED JO] D AD3] 0} SN 0] PAPIIU 241 SHOISSIS 25AY) JO 2O,

0 12

o CNTIF DRI ULY Jaat
vuddelpy 2wns ayp uAYM J1 2007 [ P00 LaA S8 pRe wipal o} 110 SARIALIP [0 o] D 1ONPUHODY SLAUIDAY JMSIAID]]

= o
, PUDIS 30 2430 PUDISIZPUN 0] §1 pad]aly HOISSas

A41 G FUAMERASED A1 SAR waf A 0wl sidaoned jo jop poaanay op padja siopssay aprpdn acggoyieme ay

ONINIVHL SCAVAOL MOVAAIHA SINHANLS Fl




/ZESTECH

INNOVATION, GROWTH & VALUES

Address: #6092, 15 A Main Ed. Yelahanka Satellite Town, Yelahanka, Bengalura, Kamataka 360064,
Wel: www . zestech.in | Email ; training zestechidgmail.com  Ph -91 8105060816




Wl



|| Jai Sri Gurudey ||

A

Report on

PP n -2019

Skill Enhancement Training Program

(Aptitude, Soft Skills & Verbal)
(February - May, 2019)

Adichunchanagiri Institute of Technology (AIT),
Chikmagalur,

In collaboration with

kg™

0,
g P S

s
Dept. of HRD

BGS Group of Technical Institutions (BGS-GTI)

Submitted By

/ZESTECH

INNOVATION, GROWTH & VALUES




ST T FLAUAD WOLIWLLENI

: HJ3LS3Z/
cF sIsATRUR TUIUIRL 1804 -pmz 2] |
oF o SIDUIRL], JO SOUIIQISUOUSaY | [y |
7% 1sawos Furwoadn oy uepd wonay | 71
6 SIOULIOLID [ JB)S PUE ATRIIU] DIUBUA(] Y — UOTIORIDIUT JUdIR I
L5 - OANENU HOALSTZ | o1
LE SIAUIRI] AQ PAde) $oNSS| 6

A LY ' Suapnls Aq pasej sonudiLfi(] 8 .
1) SISATRUY OBPID L
[43 IDSAURG O - $2I0DG ITLIIAY -SUOIENEAT ST uu}ssog; e,
|3 | ISAWRAS i - $2I00G AFRIIAY -SUONENRAT ASIM UOISSIS ['9
€ JUINOR1 ], SOUBLLLIOLIA ] TUAPNIS — SUOTIENRAL] 9
LT I21SAWDS ,f - SISA[RUY- a:’??uiuama,_[ DURpUMN Y UDPIIS ™
_*J_E e INSIWIG - SISATRUY 2DUBPUANY [[RIDAQ) ’ s
¥ IISAUIDE ;9 - SISA[EUY/- 28RIUADIR] 20URPUAN JUDPIS o
___E ----- 154 IENUAY q._E]- SISA[BUY 20UBPUINY [[RIOAQ) 1's
i SIsA[BUY 20UBpUdY S
—? : SISA[BUY .ms:aumg - yoday uonapdwo) anpow 'y
_ 6l ; 12150198 9 - Hodayl uonajduio)y anpoy %
B[ _ ,131;11.105 wF - Hoday vonardwoy anpo W- 6t
o é[ - SEN 1}0'3 - I218aWag 9 10] uondinsagg ampoy 8t
o -i?[. a S[[19]§ JOS - J21sauag . 10] uondunsagg anpopy L't
P El o lt.'q:i.:}i-‘l - IS .9 10] uonduosagg ampo ];q 0t
- ?[_ RB [BQIDA - 101SDUWIAG 4 10] tondLIDsa(] 2[npojy L
11 apmudy a.-x!J,r:J,!J,LmnE} - 215G ¢ 10] uondiasa(] ampojy Pe
_—lﬁ _ apmudy 9;1!1131!11.11:;{‘_} - I21SAURG .t 10] uondusa(q anpopy £t
_____ ) 6 : n 12182113 40 10] PAIDAD)) SI[MPO o
6 INSIWRG i 0] PAIIAO)) SI[NPOA 1'%
- LIV ‘o] 1roday Sutures g, ¢
___L_ SO  SIaured ], _ C
___S_ ) uonpanpoau| |
_u;q_’m_u,j _ wondusaq | "oN IS

TVELNTALANGD

SJuAtio ) Jo Qe

LIV-LdH-61d-LZ




15

16

| Students Feedback towards training

Summary




FANIYNA 8 MLAMUOY nmulLvinunmg

HO31S3Z/

‘weadoud Sutuen NV ANDVH 241 Jo pua 21 [ aaroddns
A|[PIPI02 212M OLM SJUapS A} O) apiineid o puajxa os[e [[DTLSTZ 18 oM ISeal ag) jou jng 1se

‘pajeraardde Apeand s1 (uoddng ampug) porrad Sumuren ayg) Suunp up ind aaey] Aag spopga o1
10] NYES Ysam[ed I\ PUE [esmsiep AUung Ay Aq paj sI9QUaLW weay 1] s [[B ULty 0 ay1] pIrom 2

‘pajerasdde Aeaid st pouad Suturen oy Surmp u nd
AARY ADL S04 AU 10 (2F0UppY S$2004,[) IRTIINY POULA T\ PUB (S820044 pun janpodd (x| -poay)
auuiny eg Capy C{swonesadey B gD wqop AP ST SI2QUUIDUE WY JU) [P ONURLE 03 31| PINOM I8

"UOTIOAIP PUB UOTIEDIPAD “UAUNIUUOD IN0K 10] J2AJI0) [NJajeld aq
11 aan c1ayado) sanaid Bumpnd dyay pue snowowey 31 Swdaay Aq yroq pouad Fmuren ay noyaEnoa)
uoneidsur pur asueping ‘poddns papeayaolpa JUMSU0D I J0] HDALSAZ 20ouBul] — I101020(]
‘leqsgseqg BuaA “SI[Y PUE OFD ‘NNOWEIPUEY) UPWEIBIUBUY Iy 0] SyuByl )apmeaq jedodsg

swerfoud
Furuien ano Fuunp poddns 112y 107 SCOTT 24 [[8 01 2pruneid mo ssa1dxa 0] 21 PINoM 3 ‘10LLSLIN,]

‘weiford Sutuiel], NV ANDY N Jo ssaooxd oty moydnony woweaFefuad pur SYIBWAT *SIUIUIUOD [NIISN
SIY J0) LIDES ‘(MH- 2moangl’ g W nfeapueuy <agq 01 SyUBL) 2120U1S N0 SS2HAXD 0] DI PINoMm dp

wrB o] Suiel ] Ny ANDY U 40 $sa001d 241 inoydnory) udwadedua pue syiewal
SIIALUOD 1280 S1Y 10 IV ‘[ediound’ esapedep <[ 0} 2pnnesd o ssaudxa 01 a1 pinos ap

AN 08 NOA Yury [, 1ay1aso) suyp nd o1 2jqe aq 10U pnos
am aouepIng sy noyiim ‘paapu] pajeaidde Apjeald s1 Y - LFeuny] IBWNS] YSoues I pue LIV
Suaunedaq wawase] ¥ Sunmely, o) £q 1o duryeis-uted se (jam se 2omape 2ouepims uoddns aipy,

ruosiad [[RIA0 pur [[13S JO SULI) UT SIUAPIIS JO TOTIBULIOFSURL) 2INSUD 0]
uuopie)d B puaixa pue [y s pom o) Apmpoddo suposn Swiald 1o) gsnep BUDYSYIS LOSOUDYIURIIIPE
Jo uapisal] ‘liuiems eqely BIeUEpUBURIEULIN LIS LIS LIS uey Ajpunojoid 01 a1 pinos o

"SI} 2A3T2E sn paday oy 280U |[r 0] S]],
LSInagun $a08 asau L0snupay, 18y} 24010q op aay wessoedd NYANDYHL oW w aaumasaad ano
Fuump sn uodn pamoisaq uanod sei Jeyl DULIDASIN PUB WOPSIM 21 10] POy 0] SYUBL [ “IB3A SIJL IV
g0 spuapms ay) Surdjag ur Ajpnyssaoons paysidinence 103 0} INT-NVAND VU Fuidjay ur pasead 1aaau
oy djdoad Fursmof|op ) 01 PAPUANED AQIdy ST IPMINERIT a120UI§ 2[qissod S APRLL SR SARM U1 )Ip
TN UL SUONIELILO) JD/ST OPRI Ol JU0AIAD UR() 01 pamdemud pur pajusous 194 a1 9

INHWIDATI TMAONAOV

TV LINAAIENOD LIV-Ldd-61d-LZ



ZT-P19-RPT-AIT CONFIDENTIAL
PREFACE

In order to understand what it means to be industry ready during college days, students must develop and
learn both a foundation of placement ready subjeets and an understanding of the key elements critical to
achieving success. PRAGNYAN'19 Training report provides a framework for understanding necessary
elements that happened during the period of 12 Weeks in a way that emphasizes the uniqueness ol each
improvement area & improved area within the institution for the students. Successful student
enhancement i developing the needed skills starts with strong relationships. This report emphasizes the
necessary skills in building and maintaining professional growth during the course of studies. It is
fundamental to achicve what is required, This exhaustive report gives a complete idea of where the
students of AIT must improve and more specifically defines the Expected Vs Reality ratio. When we
look at the dynamics of students and learning ability, it is easy Lo see why it can be a challenging topic to
learn. Experience in understanding the importance is what students need, yet this takes time. Until they
get this expericnee, it is up o the expert trainer to provide them with the conceptual foundation and
introduce them to the skills necessary for understanding and implementing the same in their professional
career. This report will help in understanding these training challenges,

The report is prepared keeping three main goals in mind

% Accuracy: This report is the resull of three months of facilitating. researching, training group
communication, student’s interaction, HR managers” mteraction and PRAGNY AN Process flow
compliance. It is important to train our students® skills that are based in rescarch from both the
ficld of engincering and other related disciplines, This report places a clear emphasis on training
skills first but also ensures that those skills are based on rigorous and current research.

<+ Simulation of the Student experience: To describe and explain students’ skill development, this
report uses realistic examples to help the reader get inside what PRAGNY AN Process is really
like. The evaluation report establishes the need for rigorous student seriousness. Student
feedback report about trainers gives a detailed view of how the trainers performed which was
tracked session wise. The initiatives taken by ZESTECH emphasizes the love for student
development.

“+ A structured approach: PRAGNYAN" 19 — report defines student skill achievement in terms of
five key elements that can be used to evaluate placement effectiveness.

These elements

1. Class size

2. Interdependence of classmates

3. Student identity based on attendance and evaluation,
4. Institution goals, and

5. Training Goals and Structure

This framework allows students to place new information and skills development into a larger context. .
In this report, we will discover the unigue dynamics PRAGNY AN Traming process and execution, the
essential skills that lead to success, and the roles, tasks, and processes that pave the way for effective
cooperative worl. By examining students from each of these viewpoints, we come to understand the
dynamic capacity of each class and learn to treat cach class as a unique learmning opportunity. To be
competent in the process, as this report emphasizes, students must learn to identify cach class situation as
unigue. assess what skills are needed, and cffectively apply the appropriate skills and procedures. In
essence, the goal of this report 15 to provide a toolbox from which AIT can draw in any group situation
whether planning a function with a Professional club on campus or participating in a task-oriented group
project in an academic context,
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ZT-P19-RPT-AIT CONFIDENTIAL

1. INTRODUCTION

Training forms an integral part towards nurturing the overall persona of an aspiring professional.
Generally, today’s job market demands more than just knowledge and skills, Bevond these job-specific
technical skills, analytical reasoning & soft skills arc universally sought by employers. The challenge is
to mtroduce a program which allows students to learn and capitalize their competencies.

As a matter of fact, the skill sets are going to be crucial for professionals working in a gamut of ficlds.
These courses come in handy in honing up personal effectiveness as well as the innate leadership skills,
These skills are more than a must in corporate setup. One of the most interesting facts of training is that
it definitely makes your kin-aesthetic senses coupled with positive atoms. You get more confident in
cach dealing that you make in your particular field of work. You start making the waves and people start
noticing the change in your personz.

The advantage thatl you gain out of this valuable training facility is that you starl getting recognition's of
being an indispensable as well as a valuable asset for the organization you are working for. Industry
experts do give vent to the opinion that this types of training package does perk up the value in the
market,

Our training programs do enhance one’s competencies which enables them to get an opportunity to
acquire aptitude, reasoning. fluency with leadership and team building skills o reach pinnacle level of
performance and unleash their true potential,

PRAGNYAN. an intense, well researched. short term training signature program by ZESTECII for
engineering students to enhance their skills sets towards placement requirements for the current industry
standards. PRAGNYAN. eventually brings a sea change and enhancement in student behaviour and
adjustments which ultimately caters to the need of man power demand in the market. Characteristics of
PRAGNYAN content and delivery method are uscd to predict effect sizes and measures of Industry
requirement mapping with students” externalizing behaviour, After controlling for differcnces
atiributable to research design, PRAGNYAN program components consistently associated with larger
effects included increasing positive Trainer - Student interactions and communication skills, coaching
students to use time out and the importance of placement consistency, and requiring students to
practice new skills with their friends during PRAGNYAN training sessions. Program components
consistently associated with smaller cffcets included teaching students problem solving; coaching
students to promote cognitive, academic, or social skills; and providing other, additional services
which helps candidates to come out as employable commandos, The results have implications for
sclection and strengtheming of existing Placement Trend.

PRAGNYAN. is one of the signature programs by ZESTECH which matches with NASSCOM’s
current industry training curriculum which makes this program a-one stop solution for students joining
Engineering in any field ol their choice. Training is conducted for the I, 11 and LI Year Students. As il
follows a hierarchical, multilevel training methodology, PRAGNYAN re-mediates industry — Campus
gaps successfully. Abstract Attention Process in the Program improves student coordination in
accomplishing tasks and also develops trainer — student interaction.

The evaluation process helps ZESTECH to identify outcomes in a timely fashion, This helps the
campus Lo tangibly visualize “Need Vs Reality” and constantly improving training delivery methods to
have the ratio to *1°. The assessments will also help in detecting changes that must be made to improve
course design, content which dynamically improves the contribution to the overall eflectiveness of
PRAGNYAN. Assessments happens only a daily basis and for every sessions. Assessments along with
student attendance will keep the institution on toes to understand the level of their students which also
entitles the students fo reccive PRAGNYAN Certificate which validates the outcome. As, the
Pre- assessment happens before the commencement of the program, the three other evaluations will
give us a clear picture of where the student’s position is after the training. Outcome based Training
Model plays a vital role in giving the change that is needed.
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ZT-P1%-RPT-AIT CONFIDENTIAL

2. TRAINERS’ PROFILE

ZESTECH has set in place an organizational structure that provides clear lines of control, responsibility
and communication. In a business as diverse as ZESTECH. there are many different jobs. Its stracture is
concrete, so to help individuals within the business understand their roles and responsibilities,
ZESTECH has a set of Business Principles that demonstrate its commitment to operating ethically and
responsibly. This helps every contributor understand where his or her role contributes to overall
performance and enables the whole workforce to work together to achieve the business' aims and
abjectives,

This structure gives contributors clear guidelines for how to proceed, how to take actions, how to
accomplish any task. This majorly resolves disagreements among the departments, It not only resolves
conflicts, ZESTECH s structure binds the contributors together in any mission that is undertaken. It
eventually gives meaning to any contributor joining ZESTECH as well as to ZESTECH itself,

While the need for structure is clear, the best structure for a particular coalition is harder to determine.
ZESTECH designed this best structure by keeping in mind who its contributors are. What the setting is
and how far the organization has come in its development. ZESTECH lives with values and the main
value comes from the sirong contributors in key depariments.

High-performmyg knowledge contributors of ZESTECH tend to be sell-motivated by intrinsic factors.
adding to the opportunity to ZESTECH directly motivate them. Moreover, the complex and exhaustive
nature of their work and output limits the ability to directly measure productivity. Simply keeping
knowledge contnbutors “satisfied” won’t sulfice. In order to retain and sustain high levels of
engagement, ZESTECH came up with an explicit strategy and cannot rely upon historical sources of
motivation, Traditional sources of motivation like pay, work conditions, and benefits are simply not
enough. This was clearly understood in the very beginning of this structure.

ZESTECH 1s organized by its functions. And these functions are called departments, which plays a
major role in the reality of what has been achieved all these years. A combination of all the departments
of ZESTECH becomes a well-honed team of professionals with constant rigour of achievement and
purposc. These departments are collectively responsible for the organizational growth.

Learning and Development: The core aim of the department is to support lcaming in its broadest sense,
remforce effectiveness and motivation through learning actions and systematically develop the
knowledge, skills as well as behavioral and technical competencies of the students that ZESTECH (rains.
The ACE department which develops content by consulting the experts. Content research 1s made
evasively o support tramig functionalists. The L&D team of experts more importantly work on
identifying skills based gaps and develop training assignments accordingly. Expert rating on trainers
happen in a timely fashion. This helps the Trainers in ZESTECH not to compromise on mediocrity,
Highly acclaimed training programs were made in the L&D Lab which helps in making a gap free man
power. The L&D iteam members need to deliver one tlime project at times or work on a project on an
ongoing basis, either which ways the team is so dynamic that the task can be completed much less in
lime.

Learning and Development department of ZESTECH came up with the following four strategies that
enabled training programs to align tramning goals with campus goals:

Aligning training goals with campus goals: Usc a TNA (Training Needs Analysis) assessment
process. This boils down to identify goals (performance outcomes for a campus), tasks, modules,
course contents, trainers needed to achieve those goals and the knowledge. skills attitudes needed to
perform those tasks. Define and prioritize the process and goals to determine which training program is
most suitable and which has the most impact on performance.

Improve human performance: Determine the environmental and man-made barriers to training
effectiveness and the rationale behind performance gaps, Fulfil the non-training gaps through thorough
Analysis,
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LT-P19-RPT-AIT CONFIDENTTAL

3. TRAINING REPORT FOR AIT

ZESTECH always thrives at understandmg Indian Industry requirement for every vear and this puts us n
the driving seat always when it comes to Learning and Development. Training related circumstance must
be vivid and vseful for the current wend, which can serve circumstance like real hiring. ZUSTECH
always strives m offermg mdustry related module structure which caters to the need of current industry
pattern in hiring. Consistent information standard and data form should be used n the learming system
covering the national standards of recruitment. This model of preparing the module makes the
independent data form into a concrete structure for trainimg delivery,

Interface of industry trend and module structure is made simple by intensive rescarch by the ZESTECH
team of experts who function using a scientific structure and mechanism towards understanding the
needs. Evervwhere, system is simple to manipulate. However 1f the pattern of hiring and mdustry and
global industry requirements changes, the Indian market gets into the mode ol upgradation. And this 15
always visible m the module structure every year. Nowhere in the history of ZESTECH is the same
content available for traiming delivery as well. Constant upgradation and learning towards the necds
makes the structure of learning more prolific and helpful.

The evaluated research ol the need. plays a major part in understanding the trend in the coming vears as
well. This helps ZESTECIH] to foresee the requirements and mend the learning content accordingly.
Matching to the current technology trends, the evaluation of the learning also keeps transcending to the
nexl level of excellence. All the more, these are the changes and challenges which keeps ZESTLECH
growing strong. ZESTECH s system of training module design 1s always Compatible, Expansible and
flexible to meet the development of the training module and training itself.

System Structure

ZESTECH uses structure methods to develop the course content thereby developing students” ability in
meeting the current demands. Structure means, the relation among comprising elements in the system.
Structure method emphasizes the rationality of the module required for the current requirement and also
puts forward some rules to increasc rationality, such as resolvability of current challenge i getting hired,
module independence and uniqueness. It also resolves the challenge of information concealment, as it is
an indigenous effort by the team of experts, Such a structure of a learning system pives a clear idea of
course arrangement and thereby delivering a world class training program.

Structure Management

To arrive at a structure, it takes a lot of effort to understand the gap in the campus to industry connect.
Managing a structure for learning content for the current development of the studentls keeping in mind
the future becomes a daunting task., The skill sets for the same profile and positions keep changing.
Adaptability towards understanding the change becomes mevitable. Constant and consistent visit to the
corporate sectors, made the task exciting and we understood that leamning towards emplovability
enhancement is never ending and perpetual. The industry based skill development modules are
developed. tried and tested through varous means before getting it on the floor. ZESTECH follows a
strong protocol in constant upgradation of course content with respeet to hiring standards and the strong
structure management technigues help us to meet the demands as mentioned above.

The module structure 1s an organized set of research, content making, realization, evaluation and gap
management. It is a combination of corporate interaction and ZESTECH™s team of experts’ module
design. The content design will not be visible to the untrained observer, however they always give a

powerful outcome to the present and afTect all dimensions of unskilled workforce.
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CONFIDENTITAL

3.3. MODULES DESCRIPTION 4" SEMESTER

Module name

Blood relations Domain ['Eﬁiilu-:iﬂ

Module Description

The module explains the logical reasoning of Blood relations. Blood relations is a
vital module on improving your analytical skills for management’s perspective and
different family charts of an individual are taught in the class having different
perspectives of the family tree and coded relations will be taught practically and the
questions 1o be solved in an easier way would be taught to the students so that they
can understand, formulate and solve it by relating the things.

Module Objective

Blood relations define a simple idea from a complex situation which is why it has
been made a part of the syllabus

Module Outcome

Students will improve their defining abilities, logical reasoning skills and aptitude on
critical reasoning with the help of Blood Relations.

Reference books

1. “Logical Reasoning™ by R.S. Aggarwal.
2. “Logical Reasoning for CAT" by Arun Sharma

No of Hours

2 hours

l Module name

Directions Domain | Aptitude J

Module Description

The module explains the concepts on Direction Sense. It elaborates arrangement of
people and objects based on their current position either in a linear or circular
arrangement based on the given directions. Application of Pythagoras theorem
with respect to directions will be dealt with the students wherein the basic idea to
make a student familiar with major and coordinate directions.

Module Objective

They should be able to solve problems by demonstrating their logical analysis of
arrangement,

Module Outcome

Students will skilfully predict the directions and objects based on the conditions
offered in a question. They will apply deduction skills along with analytical skills by
referring to conditions.

Reference books

1. “Logical Reasoning” by R.S. Aggarwal.
2. “Logical Reasoning for CAT” by Arun Sharma

No of Hours

2 hours

Module name

Ratio, Proportion and Partnership Domain | Aptitude

Module Description

The module Ratio, Proportion & Partnerships deals with the mechanisms of ratio
and proportion. The module trains on concepts of Proportion with the help of ratios,
The concept of Partnerships is also included and explained with its various types.
There are many challenging questions along with basic concepts to improve
aptitude to the students,

Module Objective

Helping students to develop comparisons and analysis of various ratios,

It also reinforces them to analyse the difference between mixed quantity and
individual quantity. This module will support their aptitude in associating the
quantitics with their values.

| Module Qutcome

| the questions asked.

The students will be able to compare the quantities and find the efficiency based on
the questions,
They will also be able to analyse the relationship of two separate quantities from
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Reference hooks

i “Logical Reasoning” bj;f R.S.Aggﬂﬁ'u!.
2. “Logical Reasoning for CAT™ by Arun Sharma

No of Hours

2 hours

Module name

Permutations and Combinations Domain | Quantitative ﬁplniﬁld{:

Module Description The module explains the concepts of arranging and selecting the things in the
given order and the specified conditions and analytical methods of solving the
problems about application of permutations and Combinations will be taught.

Module Objective They should be able to solve problems by demonstrating their logical analysis of
Profit and Loss using logic.

Module Outcome Students will skilfully predict the directions and objects based on the conditions

offered in a question. They will apply deduction skills along with analytical skills
by referring to conditions,

Reference books

L. “Quantum CAT" by Sarvesh K Varma.
2. “Quantitative Aptitude for CAT" by Arun Sharma.
3. “Objective Arithmetic” by Rajesh Varma

No of Hours

2 hours

Module name

Probability Domain | Quantitative Aptitude

Module Description

The module explains the concepts on finding the definition of events. Problems
based on coins, dices, cards and coloured marbles, Finding the defective items
from a mixture of items is also done.

Module Objective

They should be able to solve problems by demonstrating their logical analysis of
Probability.

Module Outcome

Students will skilfully predict the directions and objects based on the conditions
offered in a question. They will apply deduction skills along with analytical skills
by referring to conditions.

Reference books

1. *Quantum CAT™ by Sarvesh K Varma.
2. "Quantitative Aptitude for CAT" by Arun Sharma.
3. “Objective Arithmetic™ by Rajesh Varma

No of Hours

2 hours

Module name

Seafing Arrangements Domain | Reasoning Aptitude

Module Description

The module explains the concepts on Arrangements in the given sequence or
the order as per the given instructions and arriving at a logical conclusion

Module Objective

The students should understand the basic notations and represent the data,

Module Outcome

Students will skilfully predict the representation of data with respect to people
and objects based on the conditions offered in a question. They will apply
deduction skills along with analytical skills by referring to conditions.

Reference books

1. “Logical Reasoning” by R.S. Aggarwal.
2. “Logical Reasoning for CAT” by Arun Sharma

No of Hours

2 hours |
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]

i

This module focus on the basic steps of writing an email and the process of
composing an email and drafting without any errors.

.ﬁ’.[.udﬁle D;scrépti-:m

Module Objective Learn effective email writing techniques.
Module Outeome Students will draft email for real-time scenarios without any errors
No of Hours 2 hours

3.7. MODULES DESCRIPTION -4" SEMESTER
Soft Skills - Syllabus

Module name ' Team Work | Domain | Soft Skills

Module Description Distinguishes the difference between a group and a team. Examples of team

building and the importance of trust as part of a group or team is covered.

Building a team and stages of team development is discussed, the benefits of

team work are alse highlighted.

Module Objective To help the students understand the importance of team building in their

college and a corporate environment, demonstrate the qualities of a good team

player and adopt to the stages of team formation.

Module Outcome Students will be able to identify the difference between a group and a team.

Understand the importance of team work in a corporate environment and they

will be able to differentiate the stages of building a team and the factors that
will affect team work.

No of Hours 2 hours |
Module name | Time Management | Domain | Soft Skills
Module Description Time management training most often begins with setting goals. These goals

are recorded and may be broken down into a project, an action plan, or a simple
task list. Activities are then rated based on urgency and importance, priorities
assigned. and deadlines set.

Module Objective Learn effective time management skills to manage time more efficiently,
including how to plan activities and get tasks done in a smarter manner, both
at work and at home

Module Outcome Time Management is essentially the ability to organize and plan
the time spent on activities in a day. The result of good time management is
increased  effectiveness  and  productivity. It is a key aspect of
project management and mvolves skills such as planning, setting goals and
prioritizing for a better performance.

| No of Hours 2 hours _ |
' Module name Book Review | Domain | Soft Skills
Module Description The module teaches introduces them to writing the articles on a given topic and

It also teaches them simple and complex steps on how to do a speaking review
of a topic and the tools that a required to develop that skill. Encourage students
to come up on stage and present or discuss in a group for a topic and speak
against the same topic by changing the decisions. To ensure they have a partial
know-how on presentation the students will be asked to deliver an extempore
facing the audience.




SINOY 7

SANOF] JO 0N

SPIOA [BRITID1 241 Jo adesn [eanaerd au) puwsiapun o) ajge aq (v S1uapns AMWOIIN) A NPOTA
AFPa[mOouY [BINUIYII]

ai) Fwsn owes ayy Funereuad pue sprom Sunear) jo anbrmyos) e wmag aanaalqQ apory
spaos 211 Jo aFesn

[eanaead o) pue gsiBUg Ul SPIOAL [RIIIGIN] 2 JO 2Fesn 10 SNaa) a[npot S| uonduasaq anpogy

Spis yog | urewoq |  Am[ngeaoA yaay | AUEU JNPOJY

smoy g SINOH Jo ON

XLIew JUr{eln uoIsIaap [im suosidap YL ayl aye) o) 2qe aq [[Im SJUapnis

AWOIN) NP

ates 2y funeiauad pue seapl Suneal)) Jo anbruyoa) s wrea|

aandalqQ smpoy

“UOISTI[IUOD B 0] 3WW03 01 §[001 31 [|# Fuisn pue anbiuyaa | aimal wopuey pue
anbruyoa], progy wopuey ‘anbruydaj, Juiddepy puiy uo snooj anpour siqf

uondrsaq anpoy

S[IPIS yos | upewog | Sunjew uoisag pur Aianean)

JWEU INPO

HALSAWAS 9~ NOLLdIIODSAA SHTNJdOIN '8t

sanotj g

SITOR] JO 0N

suoneuasard snotaard nag o pasedwo
UEL) paseamoys aary A2y ey sjuawaasosdun ai) sonou 01 ajqe aq (1w sJuApmS

IUOMNCY ANPOY

182Q 1121} 2AIT
puE Sapis aye) 03 a0y uo pydne aq pinos Loy pue euoyssajosd Suraq jo saung
a1 U0 A[USpLuod pur Apuan(j a1ow sasppswaty) ssaadxa o) sjuapnis molje o,

aapaalqQ ampoy

TVILNAAIANOD

LIV-Ldd-61d-LZ




LT-IP19-RPT-AIT CONFIDENTIAL

3.81. MODULE STRUCTURE FOR MBA

. Power of Public Speaking How to sell?

Business case studies Manage yourself (Time management)
Soft Skills Mela : The virtual organization Book review
Everyday English - [ Change management

Soft Skills Mela:Decision making & Career

lish -
Everyday English - Il guidance

Business English

Everyday English - IIl : Email Writing/ Letter Writing

Business English

Data Sufficiency and Data Interpretation ;
: Documentation

Seating Arrangement Business Phrases and Vocabulary
] Speaking : Greeting/ Introducing others, oneself
Direction P & gl & ’
and Company
Probability Negotiation/ persuasion Skills
Tech Talk Tech Knowledge
COMPLETION REPORT
ZND MBA
& |ncuction and Pre Assessment & Power of Public Spesking
® Business case studies @ aofl Skills Mels -The virtuat organization
® Everyday English - | ® Everyday English - 11
B Evaryday English - 1| B Data Sufficiency and Data Interpretation
B Seating Arrangoment E Direction

B Probability & Tech Talk
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3.9. MODULE COMPLETION REPORT FOR 4™ SEM

Al'T = PRAGNY AN Modules Completion data

Quantitative and Reasoning Aptitude
I! Modiles CSE ISE MECH CIVIL ECE EEE

Blood relations Yes Yes Yes Yes Yes Yes

Direction Yes Yes Yes Yes Yes Yes

Ratio proportion & Partnership Yes Yes Yes Yes Yes Yes

Data Sufficiency & Data
Interpretation Yes Yes Yes Yes Yes Yes
Verbal Aptitude
Modules " CSE ISE MECHCIVIL ECE EEE
Everyday English - | Yes Yes Yes Yes Yes Yes
I Everyday English - Il Yes Yes Yes Yes Yes Yes
Everyday English - 11l Yes Yes Yes Yes Yes Yes
Sofi Skills
Modiiles CSE ISE MECH CIVIL ECE EEE
Teamwiork Yes Yes Yes Yes Yes Yes
Time management Yes Yes Yes Yes Yes Yes h
Book Review Yes Yes Yes Yes Yes Yes
Soft Skills Mela - Creativity -
Engineer's choice Yes Yes Yes Yes Yes Yes

Tech Talk Yes Yes Yes Yes Yes Yes
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4.1. MODULE COMPLETION REPORT- SEMESTER ANALYSIS

i Al

S

e ey AR R e e

4TH SEMESTER

- Aptitude ®© Verbal ® Saoftskilis

/ /
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a2 o 7

: . // s

/

|

6TH SEMESTER

© Aptitude = Verhal ® Softckilis

Aptitude
S04
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5.1. AI'T- OVERALL ATTENDANCE ANALYSIS- 6" SEMESTER

Branchwise Ananlysis
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5.4. PRAGNYAN’19 — 4™ SEMESTER - STUDENT ATTENDANCE
PERCENTAGE -ANALYSIS
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6.1. SESSION WISE - EVALUATIONS — AVERAGE SCORES- MODULE WISE
4" SEMESTER

. 'MODULE =~ | CSE"A" |CSE"B"
| Blﬁnd rc].ati..nns . 54 6.2
Direction 6.2 7
Ratio proportion and partnership 8 9
Data Sufﬁcicncyland Data 4 _; 9_
Interpretation
Everyday English 8 9
et O MODULE a0 20 | BOE YAV LRCE *BY
| 1.310.0::1 re]ﬁliﬂns; = 5.8 :;1.5 .
Direction 42 4.6
Ratio proportion and partnership 6 5
Everyday English f 7
. MODUWLE ol IS 4 URPE
Blné&d relalinnﬁ. - 9.2 4.5 i
Direction 6.2 7.5
Ratio proportion and partnership 7.2 7
Data Sufﬁcimmyland Data 5 6 i
Interpretation
Everyday English 32 8
MODULE |MECH "A"IMECH "B"
Blood relations 7.5 7
Direction 5 6
Ratio proportion and partnership 2 3
Data Sufﬁciencylund Data 3 I
Interpretation
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Logical Reasoning and

Verbal Ability i ?
Reading Comprehension i 9
MODULE ISE EEE
A!lig;sft.iﬂn and Mixt}ﬂe 4 -. 5 6
Ratio and Proportion
Permutation 7 -
Combination 8 5
Clocks 8 6
Saing Arrangement 8 6
Probability 7 8
Logical Rcaseni_ng and g .
Verbal Ability
Reading Comprehension } 7 5
- MODULE CIV'"A" | CIV"B"
Alli gE?.liﬂn a.nci. Mixt_u:‘e + 6 § g
Ratio and Proportion
Permutation s 4
Combination 4 5
Clocks 8 7
Seating Arrangement 9 §
Probability 5 7
Logical Raasmllilng and 7 8
Verbal Ability
HReading Comprehension 6 8
MODULE MECH "A"/MECH "B"
Aflig:?riﬂn and Mixtllure + - q
Ratio and Proportion
Permutation 6 5
Combination 5 6
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7. JANUS'19— TRAINER FEEDBACK ANALYSIS

“Feedback is the brealfast of Champions ™
It is inevitable to bring about a change in the students” leaming path. Only by improving the standards of
training this can be achieved. The training standards are nevertheless improved by upgrading the
modules for the training program. This confirms the realization only with the help of student feedhack
about the trainers and their views towards the module and the program.

7.1. FEEDBACK ANALYSIS

The analysis portrayed below gives a detailed outlook of trainers’ overall feedback percentage with
respect to number of students surveyed. These are objective positioning right from understanding the
comeepts tll usage of the same in their career,

Chart: C+,.

Trainers Overall Feedback- Feedback Analysis

Trainey
rfiectivends - Proce
Reerage HAyerage

ahers] W Eireal W Berlecs mBanent o hEEsh

Chart: Cqa.

QUESTION WISE ANALYSIS

e
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8. DIFFICULTIES FACED BY STUDENTS

e Students felt that knowledgeable trainers have to be assigned since the trainer change issue was a
challenge for the students to get adopted to the new trainer.

*  Students felt more sessions of aptitude would help them to understand the coneepts and to solve
more questions,

* Students found it challenging to take the session wise assessment every Quantitative and Verbal
Aptitude Sessions,

* The classroom seating arrangements were of some challenge in sctting up group exercises for
learning

» More practice evaluation is a challenge for the students to get on to competitive mode, Zlearn
will help the students come out ol that challenge having many assessments online.

¢ The awareness of computer based test is nil among the students and gives a lot of difficulty when
they reach the placement process, this again is averted when the students start using Zlearn
effectivelv.

* A comprehensive doubt clearing sessions could have helped the students give more clarity and
sertousness about their career, this did not happen as the students had certain cultural programs
during the weckend and also the fact that they have to lcave Tor their college bus.

9. ISSUES FACED BY THE TRAINERS

* The last TWO WEEKS had many absentees, this lead the trainers to feel incompleteness of the
p]'{zgrum !

® No proper information to students was given regarding the batch or trainer change

® Strategy to bring students to realign is not taken to enhance student placement record

10, ZESTECH INITIATIVES

A. ZLearn: The E- learning tool by ZESTECH makes the process of conducting tests hassle [ree and
provide students with instant results. During Janus students wtilized our tool to practice Q & A’s for
various placement drives/mock drives, and also made use of this tool during Practise test and Mock
Tests. This also creates multiple platforms for the students to learn effectively.

B. Social Media Interaction: We at ZESTECH wanted to share information regarding latest tech trends
and various information with respect to companics, so we decided to share this info in our official
ZESTECH Facebook page so that the reach is very high, we also conducted few contests to keep
students active and make use of social networking in a productive way.

C. Parent Calling: An amazing initiative to bring across a change in student mindset. The star
performers are identified in every session. The details are procured and the respective parents are called
to inform the same. This has evolved to a performance increase during the Janus sessions.

D. R& I Report: The ZR&T has come up with a comprehensive report which throws light on campus
challenges in making the students industry ready. The report is so intense that it clearly shows the

shortcomings from the students, campus as well as general behavioral issues both the sides. It is a
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11. PARENT INTERACTION — A DYNAMIC INITIATIVE

Why Is Parental Calling Initiated?

It is always important to encourage students to do better and work harder so that they excel in whatever
they arc doing and are motivated to keep doing well. We feel appreciating students is the best way to
encourage them. This was one of the many reasons parcntal calling was introduced in the vear 2016,

How Is It Done?

Two students are selected as the top performers of the class in every class conducted in all the campuses.
Their details i.e. name. scmester, branch and their parent’s number is noted down and mamtained in a
dedicated document. The trainer or a representative from ZESTECH calls the parent and acknowledges
their kid’s response and involvement in the class. The parents are told to contact the HR department of the
college in case of queries in future.

What Happens?

There is a very good chance that the students will try extra hard to do better when they know that they arce
being recognized. Also, along with recognition in a class of 60. when their parents are called and informed
about their progress, they are also being acknowledged about it at home, There 1s always a sensc of pride
when your parents are appreciating you for your good work. This way the students stay motivated and their
mterest level never diminishes.

The parents feel that they arc part of their child’s college Iife and growth when they are informed about
their progress. Since, placement training classes are being conducted so as to help the students improve
their technical skills along with their overall personality to build a successful carcer; the parents are
reassured regarding their child’s progress and future when we call them.

I Am Professional Badges

We at ZESTECH want every student recognized and appreciated for the effort they put and want the
students to be determined o achieve more, The top performers sclected are handed over °I am professional’
badges in the class with a round of applause from all the students. The students are also asked to wear the
badge to all the classes henceforth so that they arc constantly reminded of what they are capable of and are
motivated to stay on the same track.

Impact on Students

The impact this whole process has on the students is guite huge, The students are more confident and
assurcd. The trainers also have told us that the students also open up and start being interactive in the class
and don’t hesitate to ask questions. This kind of encouragement can go a long way in boosting the
confidence of the students and help them participate better in the sessions.
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15 Pranavi AATIRECOT4 AFRO
16 Shalini T L 4ATIREEN40 EEE
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20 Darshan G 'V 4AIREEDLS EEE
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14. ANALYSIS OF STUDENTS IN TERMS OF DEVELOPMENT LE, PRE

AND POST TRAINING ANALYSIS

Pre-Training

Post-Training

Most of the students were very reluctant to
participate.

Conducted activities in class to help them
come of their comfort zone

Social presence of students was very limited

Many quizzes and competition were started 1o
improve their social media presence

Students were not following the HRD dress
code
T

Students were informed about the importance
of dressing professionally

Students speaking in English in campus was
restricted to a lew,

The students felt their level of speaking in
English improved to guite an extent

I Students knowledge on current alTairs was
very limited

Awareness on latest technology was limited

Trainer took an initiative to speak about
current happenings before they start the class.
Apart from that Knowledge Junction helped
them to &nlher maore information

Introduction of Zlearn helped the students go
on technology mode of Icarning
e

Logical Deduction among students was not up
to the mark

Aptitude training sessions were designed to
improve their logical deduction
-

Students were not confident on coming to the
dais and speaking

Students were able to come up and speak to a
certain level. But more to achieve.
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ZT-P19-RPT-AIT CONFIDENTIAL

PREFACE

In order to understand what it means to be industry ready during college days, students must develop and
learn both a foundation of placement ready subjects and an understanding of the key elements critical to
achieving success. PRAGNYAN'1Y Training report provides a framework for understanding necessary
elements that happened during the period of 12 Weeks in a way that emphasizes the uniqueness of each
improvement area & improved area within the institution for the students. Successful student
enhancement in developing the needed skills starts with strong relationships. This report emphasizes the
necessary skills in building and maintaining professional growth during the course of studies. It is
fundamental to achieve what is required. This exhaustive report gives a complete idea of where the
students of AIT must improve and more specifically defines the Expeeted Vs Reality ratio. When we
look at the dynamics of students and learming ability, it is casy to see why 1l can be a challenging topic to
lean. Experience in understanding the importance is what students need, vet this takes time. Until they
get this expericnce, it 18 up to the expert trainer to provide them with the conceptual foundation and
introduce them to the skills necessary for understanding and implementing the same in their professional
career, This report will help in understanding these training challenges.

The report is prepared keeping three main goals in mind

“ Accuracy: This report is the resull ol three months of facilitating, researching, training group
communication. student’s mteraction, HR managers’ interaction and PRAGNY AN Process flow
compliance. It is important to train our students’ skills that are based in research from both the
field of engincering and other related disciplines, This report places a clear emphasis on training
skills first but also ensures that those skills are based on rigorous and current research.

< Simulation of the Student experience: To deseribe and explaimn students’ skill development, this
report uses realistic examples to help the reader get inside what PRAGNY AN Process is really
like. The evaluation report establishes the need for rigorous student seriousness. Student
feedback report about trainers gives a detailed view of how the trainers performed which was
tracked session wise. The initiatives taken by ZESTECH emphasizes the love for student
development.

% A structured approach: PRAGNYAN' Y9 — report defines student skill achievement i terms of
five key elements that can be used to evaluate placement cffectiveness.

These clements

I. Class size

2. Interdependence of classmates

3. Student identity based on attendance and evaluation,
4. Institution goals, and

5. Training Goals and Structure

This framewaork allows students to place new information and skills development nto a larger context.
In this report, we will discover the unigue dynamics PRAGNYAN Traiming process and execution, the
essential skills that lead to success, and the roles, tasks, and processes that pave the way for effective
cooperative work. By examming students from each of these viewpoints, we come to understand the
dvnamic capacity of each class and learn to treat cach class as a unigue learmning opportunity. To be
competent in the process. as this report emphasizes, students must leamn to identify cach class situation as
unigue, assess what skills are needed, and effectively apply the appropriate skills and procedures. In
essence, the goal of this report is to provide a toolbox from which AIT can draw in any group situation
whether planning a function with a Professional club on campus or participating in a task-oriented group
project in an academic context.
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LT-P19-RPT-AIT CONFIDENTIAL

L INTRODUCTION

Training forms an integral part towards nurturing the overall persona of an aspiring professional.
Generally, today’s job market demands more than just knowledge and skills. Beyond these job-specific
technical skills, analytical reasoning & soft skills arc universally sought by employers. The challenge is
te mtroduce a program which allows students to learn and capitalize their competencies.

As a matter of fact, the skill sets are going to be crucial for professionals working in a gamut of fields.
These courses come in handy in honing up personal effectivencss as well as the innate leadership skills.
These skills are more than a must in corporate sctup. One of the most interesting facts of training 1s that
it definitely makes vour kin-acsthetic senses coupled with positive atoms. You get more confident in
cach dealing that you make in your particular field of work, You start making the waves and people starl
noticing the change m yvour persona.

The advantage that you gain out of this valuable training facihty 1s that you start getting recopnition's of
being an indispensable as well as a valuable asset for the organization you are working for, Industry
experts do give venl to the opimion that this types of training package does perk up the value in the
market.

Cur training programs do enhance one’s competencies which enables them to get an opportunity to
acquire aptitude, reasoning. [uency with leadership and team building skills to reach pinnacle level of
performance and unleash their true potential.

PRAGNYAN, an intense, well rescarched. shorl term training signature program by ZESTLECH for
engineering students to enhance their skills sets towards placement requirements for the current industry
standards. PRAGNYAN, eventually brings a sea change and enhancement in student behaviour and
adjustments which ultimately caters to the need of man power demand in the market. Characteristics of
PRAGNYAN content and delivery method are used to predict effect sizes and measures of Industry
requirement mapping with students’ externalizing behaviour. After controlling for differences
attributable to rescarch design, PRAGNY AN program components consistently associated with larger
effects included ncreasing positive Trainer - Student interactions and communication skills, coaching
students to use time out and the importance of placement consistency, and requiring students to
practice new skills with their friends during PRAGNYAN training sessions, Program components
consistently associated with smaller effects included teaching students problem solving: coaching
students to promote cognitive, academic, or social skills: and providing other, additional services
which helps candidates to come out as employable commandos. The results have implications for
selection and strengthening of existing Placement Trend.

PRAGNYAN, 1s one of the signature programs by ZESTECH which matches with NASSCOM's
current industry training curriculum which makes this program a-one stop solution for students joining
Engincering in any field of their choice. Training is conducted for the Pre-Final Year Students. As it
follows a hierarchical, multilevel training methodology, PRAGNY AN re-mediates industry — Campus
eaps successfully. Abstract Attention Process in the Program improves student coordination in
accomplishing tasks and also develops trainer — student interaction,

The evaluation process helps ZESTECH to identily outcomes in a timely fashion. This helps the
campus to tangibly visualize *Need Vs Reality” and constantly improving training delivery methods to
have the ratio to *1°, The assessments will also help in detecting changes that must be made to improve
course design, content which dynamically improves the contribution to the overall effectiveness of
PRAGNYAN. Assessments happens only a daily basis and for every sessions. Assessments along with
student attendance will keep the institution on toes to understand the level of their students which also
entitles the students to receive PRAGNYAN Certificate which validates the outcome. As. the
Pre- assessment happens before the commencement of the program, the three other evaluations will
give us a clear picture of where the student’s position is after the training, Outcome based Training
Maodel plays a vital role in giving the change that is needed.
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ZT-P19-RPT-AIT CONFIDENTIAL

2. TRAINERS’ PROFILE

ZLSTECH has set in place an organizational structure that provides clear lines of control, responsibility
and communication. In a business as diverse as ZESTECH, there are many different jobs. Its structure is
comerete, so to help individuals within the business understand their roles and responsibilities,
ZESTECH has a set of Business Principles that demonstrate its commitment to operating ethically and
responsibly. This helps every contributor understand where his or her role contributes to overall
performance and enables the whole workforce to work together to achieve the business' aims and
ohjectives.

This structure gives contributors clear guidelines for how to proceed, how to take actions, how to
accomplish any task. This majorly resolves disagreements among the departments. It not only resolves
conlhicts, ZESTECH s structure binds the contributors together in any mission that 1s undertaken, It
eventually gives meaning to any contributor joining ZESTECH as well as to ZESTECH itself,

While the need for structure is clear, the best structure for a particular coalition is harder to determine.
ZESTECH designed tlus best structure by keeping in mind who its contributors are. What the setting 1s
and how [ar the orgamization has come in its development. ZESTECH lives with values and the main
value comes from the strong contributors in key departiments.

High-performing knowledge contributors of ZESTECH tend to be sclf-motivated by intrinsic factors,
adding to the opportunity to ZESTECH directly motivate them. Moreover, the complex and exhaustive
nature of their work and output limits the ability to directly measure productivity, Simply keeping
knowledge contributors “satisficd” won't suffice. In order to retain and sustain high levels of
engagement, ZESTECH came up with an exphicit strategy and cannot rely upon historical sources of
motivation, Traditional sources of motivation like pay, work conditions, and benefits are simply not
enough. This was clearly understood in the very beginning of this structure.

ZESTECH is organized by its functions, And these functions are called departments, which plays a
major tole in the reality of what has been achieved all thesc yvears. A combination of all the departments
of ZESTECH becomes a well-honed team of professionals with constant ngour of achievement and
purpose. These departments are collectively responsible {or the organizational growth.

Learning and Development: The core aim of the department is to support learning in its broadest sense,
reinforce elfectiveness and motivation through learning actions and systematically develop the
knowledge, skills as well as behavioral and technical competencies of the students that ZESTECH trains.
The ACL department which develops content by consulting the experts. Content research is made
evasively to support training functionalists, The L&D team of experts more importantly work on
identifying skills based gaps and develop traiming assignments accordingly. Experl rating on trainers
happen m a timely fashion. This helps the Trainers in ZESTECH not o compromise on mediocrity.
Highly acclaimed training programs were made in the L&D Lab which helps in making a gap free man
power. The L&D team members need 1o deliver one time project at times or work on a project on an
ongoing basis, either which ways the team is s0 dynamic that the task can be completed much less in
time.

Leamming and Development depariment of ZESTECH came up with the following four strategies that
enabled training programs to align traiming goals with campus goals:

Aligning training goals with campus goals: Usc a TNA (Training Needs Analysis) asscssment
process. This boils down to identify goals (performance outcomes for a campus), tasks, modules,
course contents, tramers needed Lo achieve those goals and the knowledge, skills attitudes needed to
perform those tasks. Define and prioritize the process and goals to determine which training program is
most suitable and which has the most impact on performance.

Improve human performance: Determine the environmental and man-made barriers 1o training
effectiveness and the rationale behind performance gaps, Fulfil the non-training gaps through thorough
Analysis,
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3. TRAINING REPORT FOR AIT

ZESTECH abways thrives at understanding Indian Industry requirement for every vear and this puts us in
the driving scat always when it comes to Learning and Development. Traning related circumstance mus
be vivid and useful for the current trend. which can serve circumstance like real hiring. ZESTECH
always strives n offering industry related module structure which caters to the need of current industry
pattern in hinng. Consistent information standard and data form should be used in the learning system
covering the national standards of recruitment. This model of preparing the module makes the
imdependent data form into a conerete structure for raining delivery.

Interface of industry trend and module structure 1s made simple by intensive rescarch by the ZESTECH
team of experts who function using a scientific structure and mechanism towards understanding the
needs. Everywhere, system is simple to manipulate. However 1l the pattern of hiring and industry and
clobal industry requirements changes, the Indian market gets into the mode of upgradation. And this is
always visible in the module structure every year. Nowhere in the history of ZESTECH is the same
content available for training delivery as well. Constant upgradation and learning towards the needs
makes the structure of learning more prolific and helpful.

The evaluated research of the need, plays a major part in understanding the trend in the coming years as
well, This helps ZESTECH 1o foresee the requirements and mend the learning content accordingly.
Matching to the current technology trends, the evaluation of the learning also keeps transcending to the
next level of excellence. All the more, these are the changes and challenges which keeps ZESTECH
growing strong, ZESTECIs system of training module design is always Compatible, Lxpansible and
flexible to meet the development of the training module and training itself.

System Structure

ZLESTECH uses structure methods to develop the course content thereby developing students’ ability in
meeting the current demands. Structure means, the relation among comprising elements in the system,
Structure method emphasizes the rationality of the module required for the current requirement and also
puts forward some rules to merease rationality, such as resolvability of current challenge in getting hired,
module independence and uniqueness. It also resolves the challenge of information concealment, as it is
an indigenous cffort by the team of experts. Such a structure of a learning system gives a clear idea of
course arrangement and thercby delivering a world class training program.

Structure Management

To arrive at a structure, 1t takes a lot of cffort to understand the gap in the campus to industry connect.
Managing a structure for learning content for the current development of the students keeping in mind
the future becomes a daunting task. The skill sets for the same profile and positions keep changing.
Adaptability towards undersianding the change becomes inevitable. Constant and consistent visit to the
corporate sectors, made the task exciting and we understood that learning towards employability
enhancement is never ending and perpetual. The industry based skill development modules are
developed. tred and tested through various means before getting it on the floor, ZESTLCH follows a
strong protocol n constant upgradation of course content with respect to hiring standards and the strong
structure management techniques help us to meet the demands as mentioned above,

The module structure is an organized set of research, content making, realization, evaluation and gap
management, It is a combination of corporate interaction and ZESTECIHs team of experts’ module
design, The content design will not be visible to the untrained observer, however they always give a
powerful outcome to the present and aftect all dimensions of unskilled workforce,
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3.3. MODULES DESCRIPTION -5'"" SEMESTER

Quantitat

ive

Module name

Percentages. Profit and Loss Domain | Quantitati 'w:".%iimde

Maodule Description

The module explains the concepts on finding the percentages from the fractions and
vice-verse. It also deals with the consumption and basics of profit and loss and
transactions value.

Module Objective They should be able to solve problems by demonstrating their logical analysis of
Profit and Loss using logic.
| Module Quteome Students will skilfully predict the directions and objects based on the conditions

offered in a question. They will apply deduction skills along with analvtical skills by
referring to conditions.

Reference books

L. “Quantum CAT" by Sarvesh K Varma.
2. "Quantitative Aptitude for CAT" by Arun Sharma.
3. "Objective Arithmetic” by Rajesh Varma

No of Hours

2 hours

Module name

Time and Work Domain | Quantitative Aptitude

| Module Description

The module explains the relationship between Work and Time in 2D and 3D
analysis. Students are taught the basic relationship between time and Work, men and
days, concept of man days and LCM will be taught in the module.

Module Objective

The students should understand the basic definitions and method of calculating the
parameters related to Proportionality constants.

Module Outcome

Students will skilfully solve the conditions offered in a question. They will apply
deduction skills along with analytical skills by referring to conditions,

Reference books

L. “Quantum CAT" by Sarvesh K Varma,
2. "Quantitative Aptitude for CAT” by Arun Sharma.

No of Hours

2 hours

Module name

Time, Speed and Distance Domain | Quantitative Aptitude

Module Description

The module explains the concepts on Time, Speed and Distance and the basic
formula. Basic rules of Trains, Boats and Races will be taught to the students in
analytical way.

Module Objective The students should understand the basic notations and represent the data.

Module Outcome Students will skilfully predict the representation of data with respect to people and
objects based on the conditions offered in a question. They will apply deduction
skills along with analytical skills by referring to conditions,

Reference books 1. "Quantum CAT" by Sarvesh K Varma.

2. "Chaantitative Aptitude for CAT" by Arun Sharma,

‘:,"fn of Hours

2 hours
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Module name

Syllogisms Domain | Logical Aptitude

Module Description

The module explains the concepts on Syllogisms using the basic notations of the
sets. Venn diagram concepts are to be taught to the students to represent the data
in the easier way and concept of maxima and minima will be taught to the
students to represent, analyse and understand the data in the easier way.

Moduole Objective

The students should understand the basic notations and represent the data.

| Module Outeome

Students will skilfully predict the representation of data with respect to people
and objects based on the conditions offered in a question. They will apply
deduction skills along with analytical skills by referring to conditions.

Reference books

1. *Logical Reasoning” by B.S Aggarwal,
2. “Logical Reasoning for CAT” by Arun Sharma

No of Hours

2 hours

3.5. MODULES DESCRIPTION -3 SEMESTER

“Module Description

The module explains the concepts on Parts of Speech and Tenses which is
conglomeration of two fundamental modules,

Interpretation of Pronouns is vital to students to learn the tactful an of replacing
a noun. The module gives a detailed analysis of usage of four main pronouns
out of nine. The module equips students with the relevant functioning of various
types of pronouns that are applied inaccurately during oral or wnitten
communication.It is a strategic module that not only analyses your ability to
identify errors but also simultancously checks on the knowledge of grammar,
construction of sentences. vocabulary, and subject-verb agreement of the
students,

Module Objective

To equip students with relevant application of Articles and Pronouns that will
vitalize their knowledge of application and usage in the module and skilful in
identifying basic errors in a sentence. It will equip them in the knowledge to
seek correct sentences.

Module OQutcome

To see higher ratio and higher proportion of apt application of pronouns and
articles in a student’s written and oral communication,

Reference books

1. “English Grammar in Use™ by Murphy,
2. “Grammar for IELTS” by Hopkins

No of Hours

2 hours

3.6. MODULES DESCRIPTION -5'" SEMESTER

T Wenses Ll and i

[ Domain [ Verbal Aptitude |

SR

Module Description

The module explains the concepts on tenses and the appropriate use of tenses in

the everyday English and the grammatical errors will be corrected on spot when
the assigned task is verified.
Module Objective To equip students with relevant application of different types of tenses that will

vitalize their knowledge of application and usage in the module and skilful in
identifying basic errors in a sentence. It will equip them in the knowledge to |
seck correct sentences. |
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[ Module name

Knowing and achieving goals [ Domain | Soft Skills

Module Description

This module focus on the importance of goals and the difference between a
goal and a carcer objective and the method of formulating goals and the process
involved.

Module Objective

Learn how to set goals

Module Outcome

Students will be able to notice the improvements that they have showcased in
formulating the methods to achieve goals

No of Hours

-

-

3.8,

MODULES DESCRIPTION -5 SEMESTER

Module name

Idea Generation-An Engineer's need | Domain | Soft Skills

Module Description

This module focus on the aspects and various dimensions of generating the
ideas being conducted by the corporate for selection. 3 sessions of intense
coaching ideas and the method of generating ideas

Module Objective

Learn effective idea formulation skills |

Module Outcome

Students will be able to notice the improvements in execution of the ideas,

No of Hours

2

Module name

| Creativity and Decision making

| Domain | Soft Skills

Module Description

This module focus on Mind Mapping Technique, Random Waord Technique
and Random Picture Technique and using all the tools to come to a conelusion.

Module Objective

Learn the technique of Creating ideas and generating the same

Muodule Outcome

Students will be able to take the right decisions with decision making matrix

| No of Hours

2
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4. MODULE COMPLETION REPORT FOR 3% SEM

AIT —PRAGNYAN Modules Completion data

Quantitative and Reasoning Aptitude

Modules CSE

Simple Equation and Ages vy
Averages Yes
Syllogism Yes

] ';-;1 M .E CH CIVI
Yes Yes Yes
Yes Yes Yes
Yes Yes Yes

L EEE

Yes

Yes

Yes

ECE

Yes

Yes
Yes

Verbal Aptitude

|| Modules CSE ISE MECH CIVIL EEE ECE
Parts of Speech - 1 Yes Yes Yes Yes Yes
Parts of Speech - 2 Yes Yes Yes Yes Yes
Parts of Speech - 3 Yes Yes Yes Yes Yes

Yes

Yes

Yes

Soft Skills

Modules

Advanced Speaking

Yes

Turn Coat - An opinion Based
Speaking Yes

Creation - An Engineer's Style vy

Knowing and Achieving Goals ye;

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

CSE ISE MECH CIVIL EEE ECE I

Yes

Yes

Yes "

Yes
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5. ATTENDANCE ANALYSIS

AIT, associated with Zestech for PRAGNYAN'1Y is well aware about the importance of attendance. This
done as ZESTECH believes that any impact that we hope to achieve with regard to the modules, requin
consistency in attending the classes,

Each module gets a dedicated time of about 120 minutes in AIT during PRAGNYAN' 19 depending on tl
doubts and the assessments time. These modules are curated after a lot of discussion and research into th
recruitment process. And the need to repeat modules (Aptitude and Verbal) in class is felt when we have ne
been able to reach all 55-60 in a class. This again takes time and effort both on our and the college’s part. Th
is why the importance of attendance 1s stressed as frequently as possible,

Apart [rom this, soft skills modules boost the confidence of students and help them participate better in aplituc
and verbal classes. They will interact without hesitation. So, all modules are equally important and are designe
to develop the overall personality of the students along with learning.

PRAGNYAN'1Y has been introduced to provide a foundation for the corporate entry where all the basics m
taught in a step-wise manner and the students are given lime (o understand concepts thoroughly. So, whe
attendance dips for PRAGNYAN19, it alfects the [undamentals and the students might find it difficult to ada)
to corporate life.

There are doubts clearing sessions every day as well, where the students can clarify their doubts regarding an
module, This way there will be continuity i the modules and learning 1s ensured.

The overall attendance analysis and day wise attendance analysis is also shared in this report. This will help
to creale rigor among the team to improve attendance in low Iying classes and therchy achieving stude
enhancement.

18
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5.2. PRAGNYAN'1Y9 — 5™ SEMESTER - STUDENT ATTENDANCE
PERCENTAGE -ANALYSIS

5th Sem CSE A 5th Sem CSE B
0 an
17 24
25
15 -
11 20
513 ? 15 12
7 10 9
10
5 : | I R l
.
: b 0 E
=RBO0%  >70% =60%  >50%  =40%  =40% SEO% T0%  »60%  550%  S40% <40%
5th ECE A 5th ECEB
30 : 76 ao
a5 25
20 20 17
15 10 1T 11 15 10
10 10
.}
0 B . E 0 E - l
=H0% =700 =R0W =50 =40% <40 E0% >70% =60% »50% =40% <40%
5th Mech A 5th Mech B
25 23 0
20 §i
15
10
10
5 I I I | *‘ ! I
0 ]
B0 »70%  =B0% =G0 <404, 2708 »60%  >50% =400 =40,
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5.3. AlT- OVERALL ATTENDANCE ANALYSIS- 3®' SEMESTER PERCENTAGE

SEM I
80%, 6%
713 2%

A3 64% <

61%
BO% 57% SE%

1% .

50%
40%
- _ 28%
20%
1%
0%,

ECE"A" ECE"B" CSE"A" CSE"B" MECH"A" MECH'B" CIVIL"A" CIVIL"B"  JSE FEE
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6.1. SESSION WISE — EVALUATIONS — AVERAGE SCORES- MODULE WISE
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3% SEMESTER
 MODULE CSE"A" | CSE"B"
S‘lmple Equatmn and Ages 5 | 6
Averages 8 6
Syllogism 8 6
Parts of Speech 7 8
~ MODULE | ECE'A" | ECE"B!
S1mple Equatmn and Ages .’E’ .I 8. =
Averages 8 6
Syllogism 7 9
Parts of Speech 4 6
'MODULE  |MECH"A" MECH "B"
Slmple Eguation and Ages 5 % 8
Averages 6 9
Syllogism 8 5
Parts of Speech 5 6
T WobUiE | [OVAT [ VB
Slmple Equatmn and Age g 2 il ok 3 |
Averages 5 5
Syllogism 5 5
Parts of Speech 5 6
I 7 MDDULF fE_EE e ARE
f:lmple Equatmn and Agea 5 i 6
Averages 6 5
Syllogism 5 8

-
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Profit and Loss 7 7

Set Theory 8 6

Time and Work 7 8

Time, Speed and Distance 5 6
Tenses 7 __éh
MODULE ISE EEE

Pementagés .6 6

Profit and Loss 7 7

Set Theory 8 6

Time and Work 7 8

Time, Speed and Distance 5 6

7 8

Tenzses

iaRnl
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Chart: Cr..

Overall Feedback Analysis

Chart: Co4.

Feedback Analysis- 2019

M. Saikumar mAr. Sabarish BAr. Brarshan r. Somsundar Wis. Marizsa
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constructive report which will enhance the campuses (o lormulate  swategies towards  student
enhancement.

E. Centre of Excellence ( COE ): A one stop solution for the students is set up across campuses for the
students’ skill enhancement to match the industry requircments. It is a centrifugal body where the
students need. mterests and coaching happens simultancously thereby bringing Indian education system
to an outcome based structure.

F. ZESTECH School of Learning { ZSOL ): ZESTECH School of learning helps an individual to be
imdusiry ready for employment in any feld. It also helps individuals to be an ace trainer/coach in the
respective field and thereby getting emploved in ZSol. The candidates have two choices, either to
become a Perfect Personnel and become a trainer with ZSol or to become a Reliable Recruit and choosc
his‘her own emplovment in the field and organization of choice.
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Positives of the Process

At the end of Pragnyan, we will have a list of all students who have heen selected as the top performers
from each class. So, this becomes our database to judge the students who have performed well, who have

CONFIDENTIAL

constantly shown improvement and have in some way benefited from the program.

It is also a huge help for us to have a rough picture as to how the batch will perform in the placement

activitics in college.

The hist of top 20 star performers is displayed below:

FARHEEN NAAZ 4AI17CS033 CSE A
USHABM 4AI17CS114 CSE B
SHRAVYA D S 4AT18CS100 CSE A
SRI HARIN V 4AT18CS110 CSEB
YASHWANTH K 4AT18CV120 CIVIL B
NISHANTH D GOWDA 4AT17CV056 CIVIL B
MURALI B E 4AT17CV049 CIVIL A
T ROSHINI 4AT17EC096 ECE B
DORE H J 4AT1TEC026 ECE A
PRANAVI K 4AT18ECO74 ECE A
ASWINI B S 4AT18EC014 ECE A
VENKATESH 4AT171S060 ISE
BINDU SHREEI S 4AI1TEC007 ECE B
MURALI MOHAN M 4A118EE030 EEE
HEMANTH H J 1AII8ME021 | MECH A
PRAMOD M YADAV 4AI17TMEO059 | MECH A
SRIVATSA C A 4AI16ME101 | MECH B
PRUTHUISHREE 4A118CS076 CSEB
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1.
2

3.
4.

6.

Lh

F
8.
%

12. ACTTION PLAN FOR UPCOMING PRAGNYAN

Seriousness towards assessment and to ensure more assessments happen the upeoming progran
Disciplinary actions would be taken when the students don’t follow the code of conduet laid by
Training & Placement department

Making the classes more interesting by using audio and visual aid.

To conduct communication class, where the focus would be mainly on improving verbal ability
of students.

New maodules which deals with the overall development of the students in all domains

Integrating verbal and soft skills in the next Semester so that the development of the student is
quick and be gauged easily.

More emphasis on technical sessions will happen during the upcoming semester

More interaction with HOD's and stall members® has (o be imitiated

Defaulters with regard to dress code, non-bringing ol Pragnyan books will be tracked daily to
curb that existence

10. Defaulters with regard to absenteeism will be tracked to curb the same in future
11. ZESTECH team of experts have come up with a series of Company Specific Training online

which will be live from the coming semester

12. A designated Process Manager for AIT was appointed rom this semester and continue the samc

1.
2.

3.

£ ¥ =1 o th

for the upcoming semester too!

13. RESPONSIBILITIES OF TRAINERS

The whole team has put in efforts to make the training a success

Trainers were provided with checklist, with many components in it to do and to remind the
students in the class.

A designated Process Manager from the training team was appointed to help run the training
successfully.

CCT (Chient Communication team) played an important role in communicating with the client.
Any changes in the schedule was informed beforehand.

Intense check on the attire was iniliated

Interact with HOD s to know the success of the ongoing trmming programme

Rapport building with the professors and HOD s was very crucial to know the campus better
Trainers shared the Tatest questions and information about placement to the students

Parent calling tracker was mantained, the best performer was appreciated. Parents of the students
were called and appreciated

10. Motivated students to perform better and to come oul of their shell.
11. The seriousness of HR Internal Assessments must be triggered by the trainers right from the first

day of traimmg.
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15. STUDENTS FEEDBACK TOWARDS TRAINING

“The quariitative aptitude sessions helped to learn a ot of concepis in a very few davs. The assessments afier the
session hielped us to understand where we siand. ™
- CIVIL

“"Placement trainers conduct a lot of activities for us 1o learn and it Is very good. 1 love it when the same happens

iext semester alve,
- [RE

“More of these sessions ave needed for us to learn o lor and implement the same.”
-- MECH

16. SUMMARY

Overall, Pragnyan learning evenis were well received by students who rated the experience as either
good or excellent, The majority of participants reported an increased awareness in the modules they have
learn,

The evaluation process, which looked at students reaction, students learning, knowledge transfer and
training tmpact. identified a number of improvements needed in order to better achiceve stated objectives.
These improvements refer to the training design, sustainability, and training focus.

Re-design current training material to ensure that clear and specific objectives guide the process, that a
multi-year plan with realistic manageable goals are included in the training curriculum and that follow
up support is provided throughout the training process.

Students appreciated the helpfulness and the delivery style of the trainers. Role plays and group
discussions were found to be most useful 1o their leaming as well. The training was effective in
improving the student’s knowledge and awareness. From the feedback of the students, the traiming
facilities/materials need to be improved (training room, course materials). And the students would
appreciate if they could have more real-life examples and role plays during the training.

Having the opportunity to apply new skills mattered during the training period. Students reported being
better able to apply what they learned had significantly higher gains, as well as higher levels of
improvement in their performance. Learners who realized higher gains in motivation and engagement
and future orientation reported higher levels of improvement in their performance.

We would like to thank all the people who helped us to finish the training program successfully.

C
Dr} .T. JAYADE

Pfil’tﬂi_ﬁﬂl-——-— BEMTech PHD
—==Rdichunchanagiri Institute of Technology

CHIKKAMAGALURU-577102
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Carcer guidance for students

Aptitude, Soft Skills, Verbal & Technical

A e

8 |

Students Participation in an Activity






Students are attending in aptitude classes

Students are attending in Technical classes






br I8 vy

I"r.

Students are attending in soft skill and verbal classes






